
Idea

•Research

•Translation of Res.

•Incubation

•Discovery

•Translation of Discovery

•Talk / Meet OTTI

Invent & Disclose

•Filing IDF 

•Review

•Examine records

•Lab journals

•Assessment

•Conflicts (CC)

•Publications

Evaluation

•Prior art

•Preliminary Pat. Search

•Mkt. target

•Determine TLR

•Potential Com. Value

•Potential

•SWOT analysis

•Further dev. needed

•Coverage (countries)

•Define Strategy 

•Bus. planning

Protection

•Conceptualize claims

•Specification /draft

•Provisional spec.

•Full specification

•Finalize claims

•File patent/Abandon

•Examination/Issue

•Office actions

•File continuation

•Objection/Rejection

Marketing

•Active/Passive

•Website/press

•Branding

•Trade shows

•Targeted mkt.

•Business development

•Partnerships

•Alliance cycle

License (1) / StartUp (2)

•Negotiation (1)

•Deal making (1)

•Agreements (1)

•Mgt. Obligations (1)

•Maintenance (1)

•General advice (2)

•Fundraising (2)

•Financing (2)

•Lab/Office space(2)

•Operations (2)

Commercialization

•Product development

•Deliver product

•Revenue

•Distribution

•Reinvest

•Spin Offs

•Social benefits

Idea

•University scientist

•Inventor

•OTTI

Invent & Disclose

•University scientist

•Inventor

•OTTI

Evaluation

•University scientist

•Inventor

•OTTI

Protection

•University scientist

•Inventor

•OTTI

•Law Firm/Attorney

•Patent Office

Marketing

•University scientist

•Inventor

•OTTI

•Entrepreneur

•Business partners

License (1) / StartUp (2)

•University scientist

•Inventor

•OTTI

•Entrepreneur

•Business partners

•Angel Investors

•Funding agencies

Commercialization

•University scientist

•Inventor

•OTTI

•Entrepreneur

•Angel Investors

•Funding agencies

•Society

•Consumers

Stages and Elements of the Technology Transfer (TT)

Major Players Associated with Stages of TT

1 2 3 4 5 6 7


