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OBLIHA ITOJTOXEHUA

Hacrosimoro “PBKOBOJCTBO” onucBa cucremara 3a ynpaBlieHHE Ha Kauye€CTBOTO B
Memuuuncku yausepeuteT “IIpod. a-p [TapackeB CrosinoB” - Bapua”(MY-Bapha).

To e 6asupano Ha cragaapra 1ISO 9001-2015 u EFQM mopena.

Nsrpanenara cucrema 3a yrnpaBiieHUE Ha KayecTBOTO B MY-BapHa € crparernuecko
penieHre Ha PbKOBOACTBOTO 3a HEMPEKBHCHATO MOI00pSBaHE HA MPOLIECUTE U PE3YJITATUTE OT
JIEHHOCTTA, KaTO MPENOCTaBKa 32 YCTOMYMBO Pa3BUTHE HA MHCTUTYIUSATA.

Cranpapra I1SO 9001-2015 B yHuBepcHTeTCKATa CHCTeMa 3a yNpaBJ/ieHHMe Ha
Ka4eCTBOTO JONPUHACH 3a:

e [apanTupaHe Ha CIOCOOHOCTTa Ha YHUBEPCUTETa HENPEKbCHATO Ja MPEJOCTaBs
o0Opa3oBaTeHU, HAyYHH, EKCIIEPTHU W 3ApaBHU NPOAYKTH, CBHOTBETCTBAIM Ha
U3MCKBAaHUATAa HA cpelaTa W Ha MPWIOKUMHTE HOPMATUBHU AaKTOBE Ha
3aKOHOJIATEITHUTEe M JAPYTHM KOMIIETEHTHH JbPKAaBHH OPTaHU M Ha EBPONEHCKHUTE
U3UCKBaHUS B 00J1aCTTa;

e [loBumaBaHe Ha YAOBJIETBOPEHOCTTa Ha MOTpEOMTENMTE HA KaJgpu U YCIYyTH,
npenocraseHn or MY-BapHa,

e VYmpaBjeHHE Ha PHCKaA MIPH peaTn3upaHe Ha CTPATETHsITa U IEJNTE HA YHUBEPCHUTETA,

e (CuHXpOHM3MpAHE Ha pa3IMYHUTE yNpaBieHCKU cuctemu B MY -BapHa npu 3ana3Bane
Ha CIIeU(PUUHUTE XapaKTEPUCTUKU Ha CTPYKTYPHUTE 3BEHA U NPOLIECUTE, IPOTUYALIH
B TSIX.

MonensbT 3a ChbBBPILICHCTBO T'apaHTHPa YCTOMUMBO MOJOOPEHNE BbB BCEKU €/1MH aCIEKT,
KOETO KOPECIOHIMpa C MUCHATA U ISUIOCTHATA BU3Hs 32 pa3BuTHe HAa MY-Bapna. MoaeasT 3a
chBbpieHcTBO Ha EFQM HacbpuaBa pbKOBOACTBOTO HAa YHHMBepcuUTeTa Ja
npepasriexaa pa3InyHuTe eJIeMEHTH OT JeifHOCTTa CH, KaTo 10 TO3W HA4MH Ce Ipejyiara
LSJI0CTEH MO/IX0/1, KONTO MOKPUBA [1O-TOJISIM CIIEKTHP OT BBIIPOCH, CBBP3aHU C PbKOBOJICTBOTO,
YOBEIIKHS PECYpC, MapTHBOPCTBOTO, U MOCTABSI LIEHTPaJIeH (OKYC BEPXY MOTPEOUTENIUTE.

Mopnenst Ha EFQM e 6a3upan Ha oceM ocHOBHU KoHuenuuu. Ctparerusta Ha MVY-
Bapna e nsrpazieHa B CHHXpOH C TSX:

1. ®oxyc Bbpxy kiauenra. Crnensaiiku To3u npuHiun, MY-Bapha ce cbecpenoTouaBa
BbPXY IIPOyYBaHE HAa MHEHHUETO OTHOCHO NOTPEOHOCTHTE M OYaKBAHUATA Ha
MOTEHIIMAJIHUTE U HACTOSILIUTE CTYACHTU OT €/Ha CTpaHa, KaKTO M Ha MHEHHUETO Ha
paboToiaTenuTe 3a KAaUE€CTBOTO Ha MOATOTOBKA HA KaJpUTE, 3aBbPIIIN YHUBEPCUTETA,
oT apyra. Ta3u mpakTHkKa Ha IIMPOKO MpPOyYBAaHE HAa MHEHHETO Ha CTYJIEHTUTE U
NOTpeOUTENUTEe Ha KaJpHU € €JUH OT OCHOBHMTE EJIEMEHTH, M3Tpa)Jalld yCTOWYHBa
cucTeMa 3a yIpaBJieHHe Ha KauecTBOTO B MY -BapHa.

2. IlocTrosiHHO 00yyeHue, HHOBAIMU U moaoOpsaBaHe. MY-BapHa nmocTossHHO ce yuw,
KaKTO OT cOOCTBeHaTa CH JIEWHOCT, Taka W OT JAeHHOCTHTEe Ha Jpyru. Karo Bojemr
YHHUBEPCUTET B YCIIOBUATA HA €/IHA CUJIHO KOHKYpEHTHa cpena, MY-Bapna ce npuabpixka
KBbM BBTpEIIEH U BBHHIICH CPAaBHUTENICH aHAIM3 (OeHuMapKuHe), KaTo IeNTa € J1a ce
uACHTUUIMPA COOCTBEHOTO MPEACTABSIHE C TOBA HA APYT'H BOACUIN YU€OHH 3aBeICHHS
y Hac U B yy>kOuHa. ToBa nonpuHacs 3a yCBOSBaHETO Ha MOJICPHHU MPAKTUKH U MTOJIXO]IH,
noo0psiBaly IEHHOCTH, KaKTO U 3a MOJKpena Ha MHOBATHUBHU WHUIMATUBU C OTJIEH
MOBUIIIABAHE HA KauyeCTBOTO Ha aKaJeMUYHHUTE M aJMHUHHCTPATHUBHHU IPOLIECH B
MHCTUTYLUSATA.

3. YuacrHe Ha 4YoBemIKUTe pecypcu. MVY-Bapna otunta HeoOXoguMocTTa OT
WHIVBUAYAJIHO Pa3BUTHE KaTO M3KJIIOYMTEIHO BaXKHA M Ch3JlaBa YCIOBUS M CpeEla, B
KOSATO paboTeniure B Ta3dM HMHCTUTYLHS Jla C€ pa3BUBAT U Ja pealu3upar CBOS



noteHuuan. YoBemIKUTE pecypcu ca Haill-BaXHUTE AaKTUBU Ha YHUBEpPCUTETa, a
npodecronanHata KanuuKalusg Ha MpernojaBaTelidTe U aJAMHHHUCTPATHUBHUSI
IIEPCOHAJI ca rapaHT 3a [IOCTUraHE Ha JKEJIaHOTO BMCOKO KAaueCTBO Ha IpENojaBaHe U
aJIMMHHUCTPATUBHO O0OCTY>KBaHE Ha CTY/IE€HTH, TOKTOPAHTH U CIICLUATH3aHTH.
YupasJienue upe3 npouecu. [Ipuabpikaiiku ce KbM TO3U npuHIUN Ha Mojena EFQM,
PvkoBoncTBoTO Ha MY-BapHa nogabpxa v pa3BuBa MPOLIECUTE HA YIPABICHHUE, KAaTO
MOCTOSIHHO c€ paboTh 3a TAXHOTO YCHBBPIUICHCTBAHE. YIPABICHHETO Ype3
JI0Ka3aTeJICTBa OT CBOS CTpaHa M3HCKBA peEIICHHATa Ja ce B3MMAaT Ha 0Oas3aTa Ha
JIOCTOBEPHU JJAaHHU M PEJIEBAHTEH aHAJIM3 Ha TEKYLIOTO IUIAHUPAHE M U3I'bJIHEHUE Ha
JNEHHOCTUTE U MPOLECUTE B UHCTUTYLIUATA.

JInaepcTBO M NMOCTOSAHCTBO B HesauTe. [I0CTOSIHCTBOTO MO OTHOLIEHHME HA LIEIMTE,
kouto PvkoBoacTBOoTO Ha MVY-BapHa cu e mocraBmio, mogyepraBa CIEABAHETO Ha
npuHnunure Ha EFQM Mozena u e arectaT 3a 'bBKaBOCT U CIOCOOHOCT 32 a/IaliTUPaHe
Ha MHCTUTYLUATA KbM JUHAMUYHO IIPOMEHSILUTE CE YCIOBUA.

Pa3Butne Ha naprHbopcTBa. OTUMTAlKU BaKHOCTTA HAa MapTHBOPCKUTE OTHOLLIEHUS,
MOJI3UTE U MPUOPUTETUTE HAa MHCTUTYHUsATAa, MY-BapHa e B HenpekbcHAT mpouec Ha
Ch3JaBaHE M pa3BUBaHE HAa AaKTHUBHU BPB3KU U CHTPYIHHUYECTBA C MHOXKECTBO
YHUBEPCUTETH U OPTaHHU3AIMH Y HAC U B Uy>KOMHA. PhKOBOICTBOTO HA YHUBEPCUTETA CE
CTpPEMHU Jla OCUTYpsIBa MOJIE3HU BPB3KH C APYTM MHCTUTYLIMH, KOUTO CHOJEIAT OOIIH
WHTEpECH, OMUT U JKEJaHWE 3a pa3BUBaHE HAa OpraHU3alMOHHHUTE, 00pa3oBaTeNHH,
HAy4YHO-U3CJIE0BATEICKHU, COLMAIHU U KYJITYPHU KOMIIETEHTHOCTH.

OTtrosopHoct mpen oémecrBeHOCTTa. ColMalHATA OTTOBOPHOCT € IPHOPUTET B
pazButueTro Ha MVY-BapHa nopaan e€cTecTBOTO Ha IPOJAYKTa, KOWTO YHUBEPCUTETHT
npesara Ha o6mectsoTo. MY-BapHa BHepsBa IPUHIIUIIMTE 32 COLIMATHA OTTOBOPHOCT
B OpraHU3allMOHHATA CH CTPATETUs U BU3US U CE CTPEMH J1a pealu3upa Bb3MOKHOCTUTE
3a CHTPYIHUYECTBO U CHbBMECTHA JEWHOCT C pa3jMyYHU OOIIECTBEHU OpraHU3alluu 3a
COLIMAJTHO 3HAYMMHU U B3aUMHO M3ro/IHU NpoekTH. C ToBa ce ocUrypsBa Ipo3pavyHoOCT Ha
JeMHOCTTa U MOAIbpXKaHEe Ha BUCOKO HHMBO Ha oOmiecTBeHO noBepue. KadecTBeHOTO
oOyuyeHHne Ha MEJUIMHCKH NPOPECHOHAIMCTH € OT IMbPBOCTENIEHHO 3HAYEHHE 3a
o0I1IeCTBEeHUSI HHTEpEC U OTpeOHOCTH, KaTo MY -BapHa ce ctpeMu Jja oTroBapst Ha Te3U
M3UCKBAHUS U OYaKBAaHUSA MPOQPECHOHAIHO M CIMAa3BaKM BCUYKH €TUYHHU, MOPAIHH U
3aKOHOBU HOPMH U PETyJaliu.

OpueHTHPAaHOCT KBbM MOCTHraHe Ha pesyaratu. MY-Bapna, karo ennHa
npodecroHaIHO PHKOBOCHA OpraHU3aIlHsl U MHCTUTYIINS, TIOCTUTA PE3YIATaTUTE, KOUTO
CH € 3aJaJla KaTo IIeJ M MOJAJbpKa BUCOKO HUBO HA aJIaITUBHOCT U MHOBAaTUBHOCT B
MO/IX0Jla TPU M3IIBIHEHWETO Ha MOCTAaBEHUTE IeNu. J[MHaMUYHO HPOMEHSUIUTE ce
yCIIOBUSI, OYaKBaHUS U MOTPEOHOCTH HAa MOAEPHOTO OOIIECTBO U3UCKBAT MOBUKHOCT U
I'bBKABOCT, 3a J]a C€ Y/I0BJIETBOPSAT UHTEPECUTE HA BCUUKH 3aUHTEPECOBAHH.



Queypa 1. Dynoamenmannu konyenyuu na EFQM
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[dobaBAHe cTOMHOCT

Jngepcteo
4ypes B13ng,
BAbXHOBEHME
M NOYTEHOCT

Yypes npouecu

Cucremara 3a ymnpasieHue Ha KadecTBoTo B MY-BapHa ce ocHOBaBa Ha mpouecHHs

MOAXO0/A, KOWTO MO3BOJISIBA /la C€ IUIAHMPAT NMPOLECUTE M JIEWHOCTUTE B OpraHU3alMsITa U
TAXHOTO B3auMojielicTBUE. ["apaHTHpa ce, 4e MPOLIECUTE ca OCUTYPEHH € MOJIXOISAIIN PECYPCH
U Ce YNpaBisBaT MO MOAXOJAN] HAYWH, KaKTO U BB3MOXKHOCTHTE 3a MOJ00psBaHE ca

ONPEAEIICHU U JCHCTBALIY.

B MYVY-BapHna ce ynpasinsiBa akropa ,,puck® 1 TOBa /1aBa Bb3MOKHOCT HAa YHUBEPCUTETA

Ja oIpeacin Q)aKTOpI/ITe, KOHUTO MOTaT Jia ITPpEAN3BUKAT OTKJIOHCHUA OT O4aKBAHUTEC PC3YJITATH,
npujaaraTt ¢c€ NpCBaHTUBHU MCPKHU 3a KOHTPOJI, 3a Aa C€ OrpaHn4aT HECTaTUBHUTEC IMMOCJICACTBHUA

" J1a C€ U3IO0JI3BAT MAKCUMAJIHO NPCAOCTABECHUTE Bb3MOXKHOCTHU.

IIpuHuMnuTE 32 yNpaB/jaeHHe HA KAa4eCTBOTO Ca:

® HACOYCHOCT KBM TMOTPEOUTENIUTE Ha TNpPOAyKTa (cmyodenmu,
cneyuanuzanmu) v IOTPEOUTEIUTE HA KaJIPH;

JUIEPCTBO;

npuoOIlaBaHe Ha MEepcoHaja B Mpolieca Mo YIpaBieHHe Ha Ka4eCTBOTO;
MPOLIECEH MOAXO0I;

nozo0psiBane (Oetinocmu, npoyecu, pe3yimamu);

B3EMaHe Ha PEIICHUs, OCHOBAaHU Ha JJOKA3aTeJICTBa;

yIpaBJIeHUE Ha B3aUMOOTHOIIICHUSTA.

0OKmMopanmu,
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Queypa 2. Huxwvn ,, [Inanupane-Usnvanenue-Ilposepxa-/leticmeue “/PDCA/
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JluHamudHaTa W CIIO)kHa cpema Ha MYVY-Bapra  Qopmmpa  chlecTBeHH
MIPEAU3BUKATEIICTBA 3 IIOCTOSSHHOTO YAOBJIETBOPSBAHE HA U3MCKBAHUATA U NPOrHO3MPAHE HA
ObJemuTe NOTPEOHOCTH U OYaKBaHUS Ha MOTPEOUTENNTE U IPYTUTE 3aMHTEPECOBAHU CTPaHHU.



KOHTEKCT HA OPTAHU3BALIMATA

Menununcku yauepeutet “TIpod. n-p I1. CrossHoB” - BapHa e Bojenia oOpazoBarenHa
Y HaAyYHA UHCTUTYIUS C YTBBPACHA UACHTHYHOCT B €BPOMEHCKOTO M CBETOBHO 00pa30BaTEIIHO
MPOCTPAHCTBO, OPUEHTUPAHA KbM OCUTYpsSIBAHE HAa BUCOKOKAUECTBEHO 00yUeHUe, MPOBEXKIaHE
Ha 3HAYMMM HAY4YHHU H3CJC/IBaHUs, BHBEXKJAHE HA MHOBAIMM U MOJIEPHU TEXHOJOTHUHU 3a
nosoOpsiBaHe Ha 3[IpaBeTO Ha HAIUATAa B MAapTHHOPCTBO C OBJITapCKU U MEXKIYHAPOIHU
YHUBEPCUTETU U UHCTUTYLIUH.

LeauTe W faeiiHocTHTEe Ha YHHBEpCHUTETa ca ChOOpAa3eHH CBC CHEHHPUIHOTO
Bb3/ielicTBUE Ha ()aKTOPUTE HA BBHIIHATA MY CpPe€/la M HETOBUTE KalaluTeT U MOTeHLHAN 32
pa3BUTHE.

IlonuTukaTta Ha yHUBEpCUTETA € OpHEHTHUpaHa KbM YAOBIIETBOpSBAHE Ha
MOTPeOHOCTUTE Ha 37paBHATA CUCTEMa OT BUCOKOKBATU(DHUITUPAHH CIICIIHATINCTH, KAKTO U OT
pa3BUTHE U MHOBAIIMK B TUArHOCTUYHO-JIeueOHATa, MPOPIIaKTHIHATA, PeXaOMIUTallMOHHATA
Y KOHCYJITaTUBHO-EKCIIEPTHATA IEHHOCT — Ha HAllMOHAIIHO, €BPOIEHCKO U CBETOBHO HUBO.

Crparerus 3a ynpaBjeHUE Ha YHUBEPCUTETA € CbOOpa3eHa ChC:

® HopmamugHume akmoee: 3aKOH 3a BHclIeTO oOpasoBaHue (3B0), Ctparerus 3a
pa3BuTHE Ha BHcLIETO oOpa3zoBanue B P. bparapus, 3akoH 3a pa3BUTHETO Ha
akageMuuHus cbcraB B P. bwarapus, Haumonamna crparerus 3a pa3BUTHE Ha
Hay4HUTE u3ciieBanus, VIHoBalMOHHA cTparerus Ha P bbeirapus u Mepku 3a HeliHaTa
peanu3anus, CTpaTerus 3a UHTEIUIEHTEH, YCTOIUNB 1 puoOiasan pactex "EBpona
2020", Ctpaterus 3a e(peKTUBHO MpuiaraHe Ha HH(GOPMAITMOHHN U KOMYHHKAIIHOHHH
TEXHOJIOTUM B 0Opa3zoBaHMETO W HaykaTa Ha PenyOnuka bwnrapus, MHoBanuoHHa
CTpaTerusi 3a MHTEJIMIeHTHa creuuann3anus Ha PenyOnuka bearapus, ManpatHa
nporpama Ha MY -BapHha 3a nepuona 2020 — 2024 r.;

® M3UCKBAaHUATA HA AbP>KABHUTE U MEKAYHAPOIHH cTaHAApPTHU: JJoroBop 0T MaacTpuxT,
JIncaboncka konseHus, CopooHcka Aeknapanus, bosoHcka koH(pepeHus;

® CbépeMeHHUme MmeHOeHYUU Ha 00PaA306amenHuA na3ap: CTpPaTerusaTa NpeacTapisBa
J'bJIOOKO OCH3HAT M OCMUCIIEH OTIOBOP Ha akaJeMHyHaTa OOIIHOCT HAa YHUBEPCUTETA
10 OTHOILIEHHE Ha HeOJIaronpusTHaTa femMorpadcka cpea u npoMeHsia GopMHUTE CH
KOHKYpEHLIMs Ha 00pa3oBaTeNIHUs [a3ap B peruoHalieH u rinodaneH acnekr. OT apyra
CTpaHa Ts € OTroBOp Ha "oTBapsiHETO" Ha ma3apu ¢ BUcok noreHuman (OH/, Kumaii,
Bauzvk uzmok, Agppuxa u op.) KbM €BpPONEUCKOTO 00pa30BATEIIHO TPOCTPAHCTBO;

® gooewume axadoemuynu npunyunu ¢ MY-Bapna: Ilpoexnane Ha oOyueHUE B
CHOTBETCTBHUE C MpaBWIaTa U MPUHIMIINTE Ha PO eCHOHANHATA €THKA, IEHHOCTH U
Mopai;, YBaKeHHE KbM HJI€aIUTe, Ha KOUTO € MOJYMHEHO 00Yy4YeHHEeTo, rpukaTa 3a
NAUEHTUTE W KOJETHAJIHUTE OTHOuIeHMs; CTpeMeX KbM OTKPHUBATEJICTBO,
UHTEpIIpEeTalisl U pa3npocTpaHsBaHe Ha HOBM 3HaHMs; OcCblIecTBSIBaHE Ha
00y4eHHeTO, Hay4yHO-M3CJIENOBaTeIcKaTa NOEHMHOCT M TPIXKUTE 3a TMalUeHTa B
CHOTBETCTBUE CBHC CHBPEMEHHUTE MPO(PECHOHAIHU CTAHIAPTU U TOCTHKEHUS Ha
HayKaTa; ¥YBaKeHUE KbM aKaJIeMUUHUTE TPAJAULIUU U OCUTYpsiBaHE Ha cTaOUIIHA cpesia
3a 00ydeHue, MpakTUKa U KUBOT Ha CTYIACHTUTE;

®  00w0u08EWIKUNME YEHHOCIU.

Crparerusita o0xBaIa BCHUKH KJIFOYOBH Tporiec B MY-Bapha, B T.4.: ynpaBieHue Ha
YHHUBEpPCUTETA, yueOHa IeHHOCT, HAyYHOU3CIIEIOBATENICKa JEMHOCT, KAaUeCTBO U aKpeAUTAIINS,
WHTEpHALMOHAIN3ALMs, U3PACTBAHE, KapUepa U peann3alnus Ha KaJIpuTe, alyMHH, IPOEKTHA



JNEHHOCT, TEXHOJIOTMYHO pa3BUTHE MW HHOBALIMM, MAaTE€pUATIHO OCHUIypsiBaHE Ha
YHUBEPCUTETCKUTE ACUHOCTH, (PUHAHCOBA JIEHHOCT.

MUCUSATA Ha Menununcku ynusepcuteT ,,[Ipod. a-p II. CrosHoB™ - Bapna e na
OTTOBOPU Ha OOIIECTBEHUTE MOTPEOHOCTH OT BHCOKOKBATM(UIMPAHH MEAMIIMHCKH U
VIOpaBICHCKM KaJpu B 3/paBeola3BaHETO M coulMamHaTa cdepa B CHOTBETCTBHE C
HAIlMOHAJTHUTE CTPaTeTMd 3a pa3BUTHE Ha O0Opa30BaHMETO W 3]PaBEONa3BaHETO U
MEXIYHApOJAHUTE CTaHIapTH; J]a pa3BuBa (pyHJIaMeHTaIHATa U MPUIIOKHATA U3CIIeI0BaTENICKa
JIEHHOCT, UHOBAIIMM M HOBU TEXHOJIOTMH, KAaKTO M Ja MO0J00psiBa 3apaBeTO HA HalUsTa B
MapTHBOPCTBO C OCTAHAJIMTE 3BEHA B 3[[paBHATA CUCTEMA.

[Ipu u3MbIHEHUETO HAa CBOSITA MUCHUSL Y HUBEPCUTETHT C€ PHKOBOJM OT OCHOBHHUTE CH
LHEHHOCTH: yCTOMYMB TpaHcdep Ha 3HAHUS; OCUTypsiBaHE Ha cTaOuiHa cpena 3a oOydeHue,
MpakTUKa U KUBOT HA CTYJEHTUTE; TapaHTHPAHE HA HAYYEH U MPENOJaBaTEICKU MOTSHIUA,
JOCTBITHOCT U PABHOIOCTaBEHOCT; Bb3MOXKHOCTHU 32 Pa3BUTHE; YBaKECHUE HA aKaJIeMHYHUTE
TpaJaUIIUH.

[Ipy M3OBIHEHHETO HA CBOSITA MUCHUSA YHHUBEPCUTETHT M OCHOBHUTE MY 3BEHA, CE
pbroBoaAT oT BoaeuuTe cu LHIEJIU: ocurypsiBane Ha cTabuiiHa cpefa 3a 00yueHue, MpaKkTukKa
U OKMBOT Ha CTYACHTHTE; TrapaHTUpaHE HAa Hay4YeH M MPENoJAaBaTEJICKH MOTCHIHA,
BB3MOKHOCTH 3a pa3BUTHE; JTOCTBIIHOCT W HETHPIUMOCT KBbM BCSIKakBU (opmMu Ha
JTUCKPUMHHAIINS; YBAXKCHUE HA aKaJIEMUYHUTE TPAIUILIUU U 3aIUTa HA aBTOPCKUTE MPaBa.

WHCTUTYLIMOHATIHO pa3BUTHE € €1HA OT CTPATErMUYECKUTE 1I€JIH, 32 IOCTUTAHETO Ha KOSATO
ca popmynupanu 3AJAYMH 3a U3bIHEHUE B YETHUPU IPUOPUTETA!
YoBeuky KanuTai;
MarepuanHo-TexHuuecka 6a3za 1 HHQPACTPYKTYPa;
VYnpasienue Ha (pUHAHCUTE;
VYmpasieHne Ha Ka4eCTBOTO.



OPI'AHU HA YIIPABJIEHHUE

CucremaTra 3a ynpapjleHHe Ha Ka4decTBOTO (PYHKIMOHHpPAa Ha TpPH HUBA,
00XBalAIM BCHYKHU CTPYKTYPHHU 3B€HA HA YHUBEPCUTETA:

1. HuBo YHuBepcurer (00uoyHusepcumemcko paguuuye).

PvroBoacTBOTO HAa MY -BapHa e onpeneniniio 3aMecTHUK -PeKTOPa 10 MeKIYHAPOIHO
ChTPYAHMYECTBO, akpeauTanus U KadecTtBo (MCAK) 3a ynbJIHOMOIIEH NPEICTAaBUTEN,
KOWTO € OTTOBOPEH 3a CUCTEMATA 3a YIPABJICHUE HA KAYECTBOTO.

B MVY-Bapna ¢ynkinuonupa LleHTpajHa KOMHCHA MO yNpaBJjieHHe HA Ka4ecTBOTO
(IKYK), B KOSITO y4acTBaT YWICHOBE OT BCHYKH OCHOBHHU 3B€HA M aIMUHUCTPATUBHU OTACIIH.
[To TO3W HAYWMH C€ CUHXPOHH3UPAT U KOOPAUHHUPAT WH(DOPMAIMOHHUTE MOTOIHM, Kacaellu
KayeCTBOTO Ha y4yeOHHUsI ITpolLiec, HEOOXOAMMU 3a CTPATErHnYECKO U ONEPATUBHOTO YIPaBICHUE
Ha yHuBepcureta. LIKYK pabot B TsicHa komabGopamust ¢ oOTAea ,,YIpaBjeHHe Ha
KadyecTBOTO M akpeauranusa®. CrcrappbT Ha LIKYK ce npuema oT AkageMUYHHUSI ChBET Ha
MYV-BapHa.

PerkoBonctBoro Ha MVY-BapHa mnpoBexaa €XErojHo Iperiie]] Ha CbCTOSHUETO Ha
CUCTEMATa 3a yIPaBICHUE Ha KAYECTBOTO.
IIpernensbT MMa CIIEIHUTE OCHOBHU LEIIH:
e OueHka Ha e(eKTHMBHOCTTAa Ha CcHUCTeMaTa 3a YIpaBIEHME Ha KayeCTBOTO M
IPEIIIPUEMAHE HA CTBIIKH 3a HEWHOTO PAa3BUTHE;
e AHanu3 M OLIEHKA Ha IIPOMEHUTE B CpEeAaTa, BKIKYMUTEIHO M HAa W3HUCKBaHUATA U
NOTPeOHOCTUTE HA MOTPEOUTENUTE U IPYTH 3aHHTEPECOBAHU CTPAHU U HA CITY)KUTEITUTE
Ha MY-BapHha.

Opranuzanusra 1o TpoBEXAaHEe Ha IMperjiega € oTroBopHoct Ha IlenTpasnnara
KOMUCHS 10 YNpaBjeHHe HA KAa4eCTBOTO U HA 0T/Ae]a ,,YNPaBjieHHe HA KAa4eCTBOTO U
aKkpeauTanmus’”.

2. HuBO 0CHOBHO 3BeHO ((axyrmem, ghunuan, Koaexc, Oenapmamennt).

dopmupaHd ca KOMUCHHM MO KaYeCTBO HA OCHOBHHTE 3B€HAa, KOUTO MOANOMAraT M
KOHTPOJIUPAT Ka4eCTBOTO HA Y4eOHMA Mpowuec.

KomucuuTe no Ka4yecTBOTO M3BHPIIBAT OIIEHKA HAa (PYHKIIMOHATHOCTTA HA CHCTEMATa
3a ymnpaBjIeHHE Ha KauyeCTBOTO B PaMKHUTE Ha OCHOBHOTO 3BeHO. OlieHKaTa ce M3BBpIIBA IO
TOJWIIEH IJIaH M MMa 3a IIel JIa Ce MpeanpueMarT KOPUTHpAIld W MPEBaHTUBHH JEHCTBUS
CHPSIMO HECHOTBETCTBUATA B y4eOHUS MPOIEC U aJanTalusaTa Ha cUcTeMara Mo KauecTBOTO
CHpSIMO TIPOMEHSIINTE CE HOPMATHBHH HM3WCKBAaHMWSA W Harjacata Ha OOIIECTBOTO KbM
Ka4ecTBOTO Ha o0yuyeHHne. ChCTaBbT Ha KOMHCHUUTE 10 KAUE€CTBOTO HA OCHOBHHUTE 3BEHA ce
npruema oT CbBETUTE Ha OCHOBHHUTE 3BEHA U TIPU HEOOXOMMOCT C€ aKTyaIM3Hupa OT THX.

B®B BpB3Ka CbC CUCTEMHO YIpaBJICHHE HAa KaYeCTBOTO Ha 0OyueHHE U MO00psIBaHETO
Ha y4eOHHS TPOIeC KbM BCSIKO OCHOBHO 3BEHO, 32 BCSKA CIEIHATHOCT B YHHBEPCHUTETA €
dopmupan u [Iporpamen cbBeT (cvcmasa u Gynkyuume ca peenamenmupanu 6 Ilpasunnuxa
no yuebna oevinocm na MY-Bapna) .

3. HuBo Karenpa /Yueben cexktop (YC): OTTOBOPHHIMTE MO Ka4yeCcTBO, CHBMECTHO C
pbKoOBoAUTENINTE Ha KareApu U YC, OTroBapsT 3a OCUTypsiBaHE Ha KAueCTBOTO Ha Y4eOHMSA
Ipo1Iec.

OtroBopHunuTe Mo kavecrsoro B YC moaabpkaT H3UCKyeMmaTa IO CTaHJapTa
JOKYMEHTAIUs ChIIaCHO MPaBWJIaTa Ha CUCTEMATa 3a yIpaBJeHNE Ha Ka4eCcTBOTO. Te MoraT



na OpAaT pa3IMyHU OT aJMHHUCTPATUBHHUTE acUCTeHTH. ClensaT 3a MPOMEHM, CBBP3aHU C
HOPMAaTUBHUTE JOKYMEHTH I10 CUCTEMATA; KOOPIMHUPAT IIPOLIECUTE, CBBP3aHU C Ka4E€CTBOTO
Ha 00yuYeHHe ¥ CUTHAIM3UPAT IPU BB3HUKHAIHM Ipo0IeMy Wi HepeqHOCTH. OTTOBOPHULIUTE
10 KaYeCTBOTO IIPEMUHABAT Kypc Ha 00y4YeHHE [0 CUCTeMaTa 3a YIpaBJIeHHE Ha KaueCTBOTO
B MenuuuHcku yHuBepcuteT - BapHa. CnMCBKBT € OTTOBOPHMLIMTE IO KAaye€CTBOTO IO
KaTelIpyu CE€ aKTyallM3upa BCIKa aKaJeMHU4YHA TOAUHA OT PbKOBOAMUTEIIMNTE HA KOMUCUUTE Ha
OCHOBHUTE 3BEHATA I10 MPEIOKEHHE Ha PpKOBOAMTENUTE KAaTEAPH, B KOUTO Ca HA3HAYCHU
OTIOBOPHUIIMTE 10 KadyecTBOTO. MHpopManusTa, cBbp3aHa ¢ Ka4eCTBOTO Ha oOyuyeHHE Ha
HUBO KaTepa, ce 110/1aBa OT OTTOBOPHULIUTE 10 Ka4eCTBO KbM KoMucuure 1o Ka4ecTBOTO Ha
OCHOBHHUTE 3BeHa U OTzena 1o ynpasJIeHUE Ha KAYECTBOTO U aKpEAUTALUs.

4. B obs1acTTa HA QUCTAaHIIMOHHATA opMa Ha o0yueHHe ¢ ch3naneH ExcnepreH cbBeT Mo
AUCTAHIUOHHO oO0ydenme (EC/O), xOUTO oOlLEHsABAa KAa4eCTBOTO Ha JOKyMEHTAIUsATa W
yueOHHS Mpoliec MO FOAWIICH IUIaH M MpearpreMa KOPUTHPAIId U MPEBAHTUBHU JEHCTBUS
CHPSIMO HECHOTBETCTBUATA B y4eOHUS MPOIEC M aJanTaluaTa Ha CUCTeMara M0 KadyecTBOTO
CIpPSIMO HOPMATHUBHU M3MCKBAHMS 32 MPOBEXJAHE HAa JUCTaHIMOHHA (popma Ha oOyueHue,
KaKTO M HarjacaTa Ha 00I1IeCTBOTO KbM KaueCTBOTO Ha 00ydeHue Ha cTyaeHTuTe. ChCTaBbT Ha
ExcneptHust cbBeT ce yTBbpxkAaBa oT AkaaeMuuyHusi cbBeT Ha MVY-Bapna. JleliHocTTa Ha
JTUCTaHIIMOHHATa hopMa Ha 00yUeHHE U PYHKITUUTE Ha EKCIIEpTHHS CHBET ca periiaMeHTHPaH!
B [IpaBuiHUK 32 OpraHM3upaHe U MPOBEXKIAHE Ha IUCTaHIMOHHA (opma Ha oOyueHue B
MenuuuHckn yausepcurer ,,[Ipod. a-p [lapackeB CrosiHoB™ — BapHa.

PbkoBoaCTBOTO pasnpenejss OTTOBOPHOCTUTE M NIPABOMOIIMATA, KaCaelln:

e OcurypsiBaHEeTO Ha CBHOTBETCTBHE Ha CHUCTEMaTa 3a YIpABJICHHE Ha KayecTBOTO C
u3nckBanuATa Ha ctanaapta [ISO u EFQM mopena;

e OcurypsiBaHe Ha IPOLIECUTE, 3a J]a CE MPEIOCTABST INIAHUPAHUTE U JKEJIAHH Pe3yITaTH;

e JloxyiazBaHe Ha pe3ylITaTHTE HAa CHCTEMara 3a YNpaBlICHWE Ha KadyecTBOTO U
BBH3MOKHOCTHUTE 32 OJOOpsIBaHE MpeJI BUCIIETO PHKOBOJICTBO;

e JlonuTBaHe 10 MHEHUETO HA KJIMEHTUTE HAa BCHUKU HUBA B YHUBEPCUTETA;

e OcurypsiBane Ha HOJIBP)KAHETO Ha IEJNIOCTTa HAa CHCTEMaTa 3a YIpaBJIeHHE Ha
Ka4eCcTBOTO, KaTo ce IUIAHUPAT U MpUIaraT U3MEHEeHUs B CUCTeMaTa 3a yIpaBieHue Ha
Ka4ecTBOTO.



Queypa 3. OPTAHU3AIIMOHHU BPBb3KU HA CUCTEMATA
3A YIIPABJIEHUE HA KAYECTBOTO B MY-BAPHA
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OBEKT U OBJIACT HA ITPHJIO’KEHUE

JIMAEPCTBO

1.

JIniepcTBO M AHTAKUAPAHOCT (OCUSYPA6A NOCMUAHE HA OYAKEAHUME Pe3yImamu Ha
cucmemama 3a ynpaeierue Ha Kauecmeaomo).
OO01IH TOI0KEHUS

PbKoOBOACTBOTO HA MY—BapHa AOKa3Ba CBO€TO JUACPCTBO U CBOA AHT'aKUMCHT 110
OTHOIICHHUE HA CUCTEMATAa 3a YIIPABJCHHE HA KAYE€CTBOTO KaTo:

2.

[Toema oTroBOpHOCT 3a e()eKTUBHOCTTA Ha CHCTEMAaTa 3a YIpaBlieHHE Ha KaueCTBOTO;
["apanTHpa, ye MOJUTUKATA 110 KAYECTBOTO M LEIUTE MO Ka4yeCTBOTO ca Ch3/aJCHH 3a
CUCTEMaTa 3a yIpaBJIE€HUE HAa KaueCTBOTO M T€ ca CbBMECTHUMHM cbCc CrpaTerusara 3a
pazButue Ha MY-Bapha;

OcurypsiBa UHTETPUPAHETO HA M3UCKBAHUATA HAa OU3HEcCa B CUCTEMATa 3a ylpaBJeHHE
Ha Ka4eCTBOTO B YHUBEPCUTETA,

HacbpuaBa u3non3BaHeTo Ha MPOLIECHUS TTOJIXO0J] U MUCJICHE;

OcurypsiBa pecypcute, HEOOXOAUMHU 33 CUCTEMATa 3a YIPaBICHUE HA KAUeCTBOTO;
Hudopmupa yuacTHUIIUTE B cUCTEMATa 3a YIIPaBJICHHUE Ha KAYeCTBOTO 332 BAXKHOCTTA Ha
e(DEeKTUBHOTO YMPABJICHHE HAa KAue€CTBOTO U CHOTBETCTBHUETO C HM3MUCKBAHUATA Ha
CUCTeMarTa 3a yrnpaBJeHHE Ha KaueCTBOTO;

[TpuobimaBa, HacouBa W MOJIIOMAara MepcoHaia Jia JompuHacs 32 eEeKTUBHOCTTA Ha
CUCTEMATa 3a yIpaBJICHUE HA KaUeCTBOTO;

HacwpuaBa nonoOpsiBaHeTO Ha BCHYKU HUBA.

HacoueHocT KbM KJIMEHTA:

PbkoBoacrBoro Ha MY-Bapna nokasBa cBOETO JTHAEPCTBO U CBOS AHIAKMMEHT IO
OTHOLIEHHE HA HACOYEHOCTTA KbM KJIMEHTA (cmyoenmu, OOKMOPAHmMu, CReyuaiu3aHmu u
nompedumenu Ha Kaopu), KaTo rapaHTHUpa, Ye:

1.

N3uckBaHusATa Ha KIMEHTUTE U U3MCKBAHUATA HA MPUIOKUMHUTE HOPMAaTUBHH aKTOBE,
Ch3/Ia/IEHU OT 3aKOHO/IaTeJIEH U KOMIIETEHTEH JbpKaBHHU OpraH, CE CI1a3BaT OCTOSHHO;
PuckoBere 1 Bb3MOXKHOCTUTE 3a NMOAOOpPSBaHE, KOUTO MOXE J1a UMAT BIMSIHUE BHPXY
CbOTBETCTBUETO Ha NPOAYKTUTE U YCIYIMTE, KaKTO M BBpPXY CHOCOOHOCTTa 3a
MIOBUILIABAHE HA YJIOBJIETBOPEHOCTTA HA KJIMEHTA, Ca ONIPENEIICHN U Ca B3€TH IPEIBUL;
VY CcTOMUMBOCT HAa MPOLECUTE FapaHTUPAILY TOBUILIABAHETO HA yJOBJIETBOPEHOCTTA.

IMoauTHKa
Co31aBaHe Ha MOJIUTHKA IO KAYECTBO:

PbroBoacreoro Ha MY-BapHa cb31aBa, IpuJjiara ¥ NoAbp:ka akTyajHa oJUTHKA 110
Ka4eCTBOTO, KOSATO:

2

E noaxopsina 3a nenute 1 KOHTEKCTAa Ha OpraHu3alusaTa ¥ € B MOJKpena Ha HeillHaTa
CTpaTernyecka HaCOYEHOCT;

OcurypsiBa paMKa 3a Ch3/1aBaHe Ha LIeJIU M0 KaYECTBO;

BxurouBa aHra)XMMeHT 3a YAOBJIETBOPSBAHE HA MPUIIOKUMUTE U3UCKBAHUS,

BxrouBa aHT@XKUMEHT 3a HETIPEKBCHATO MOA00pSIBaHE HAa CHCTEMATa 3a yIpaBJiIeHHUE Ha
KadeCcTBOTO.

OmnoBecTsABaHE Ha MOJUTHUKATA 10 KAYECTBOTO.

Cucremara 3a YIIpaBJICHHUC HA KAUYCCTBOTO € OIlMCaHa B PbkoBoOACTBO 3a yYupasJjieHue

HA Ka4yecTBOTO HAa o0ydyenue B Meauuuncku ynusepcuret ,,Ilpod. a-p II. CrosinoB* —
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Bapna. PbproBOACTBOTO ce myOnMKyBa Ha caiiTa Ha YHHBEPCUTETa M C€ aKTyalu3Hpa
NEPUOIUYHO.

MY-Bapha nepuoandHo ce u3aaBa ¥ myoaukyBa EjileKTpoHeH kaTaJjior ,,YnpaBJjieHue
HAa Ka4eCTBOTO U aKPeAUTAIHA*.

Benukn unenoBe Ha lleHTpanmHaTa KOMHCHS 1O yIpaBieHHME Ha KayeCTBOTO Ha
Menuuunckn yausepcurer ,,IIpod. a-p IlapackeB CrosHOoB” — BaphHa, KakTo M JHIaTa,
OTTOBApAIIM 32 KayecTBOTO MO 3BEHA M3MOJ3BAaT OOIIa eJeKTPOHHA MOIIA, [0 KOATO Ce
OCBIIECTBSIBA LiAJlaTa KOPECHOHACHIUS, CBBbp3aHa C MpoOJeMHTE Ha KadecTBOTO B
YHHUBEPCUTETA.

[lepponnyuHO ce MPOBEXKIAT KYpPCOBE, CBHP3aHM € Ka4eCcTBOTO HAa O0y4eHHe M
NMOBUIIABAHE HA KBAIU(UKANMATA HA aKAJeMUYHHSA CbCTAB.

OpranuzupaT ce CeMHHapu, Cpelld, B KOUTO Y4YacTHe B3eMaT CTYJeHTH u
NnpeacTABUTEIH HA OM3HecAa B pa3NUYHUTE 00JacTU U ce 00CHXKAaT MpodIeMuUTe, CBhP3aHu
MpoMsiHaTa B I1a3apa Ha TpyJa U U3MCKBAHUATA KbM CTYACHUTE U TIXHOTO OOyUCHHUE.

Bwmpocute, cBbp3aHUM € KayecTBOTO Ha OOy4YeHHE, pPE3yATaTUTe OT AaHKETHUTE
MIPOYYBaHUs, B3eTHTE MEPKHU BbB BPb3Ka ¢ OTKPUTHU MP00JIeMH NEPUOIUYHO ce 00CHKIAT
oT 4wieHoBeTe Ha CbBeTHTe Ha OCHOBHHUTe 3BeHa M Kommucumre mo kayecTtBoTro Ha
OCHOBHHTE 3B€HA.

IMomTHKATA MO0 KA4eCTBO MPEI0CTABS Bb3MOKHOCTH 32:

e 00eKTHBHA OICHKA 3a pabdoTa Ha MPEroJaBaTeINnTe, CICHHATN3aHTUTE, JOKTOPAHTUTE
U CTYJCHTHTE;

® IUIAHHWpPaHE HA KApUEPHOTO CH Pa3BUTHUETO OT CAMHTE MPETIOJaBaTelIN;

e B3eMaHE Ha YIPABJICHCKH PEUICHUS Bb3 OCHOBA HA JIONMUTBAHE JI0 NOTPEOUTEIHTE;

e (QopMmupaHe, YTBbp)KIaBaHE M TNpepasrleKIaHe Ha KaJpoBara TOJUTHKA Ha
HHCTUTYLUATA,

e ympaBieHHEe Ha OroJDKeTa, IpeAHa3HayeH 3a MpO(QEeCHOHAITHOTO pa3BUTHE Ha
NpEenoAaBaTeInTe U JOKTOPAHTHUTE U CTYJCHTHUTE;

e BBBEXKJAHE Ha TIOAXOAANIM CTHUMYJIM 3a IIOBHIIABaHE HAa KBaJU(HKAIUATa Ha
NpernoaaBaTeInTe;

e (QopMupaHe M YCTOMYMBO pPa3BHTHE Ha IOJUTHKA MO KAa4eCTBO B paMKHTE Ha
HHCTUTYLUATA, OCUT'ypsABallo0 aganTanus KbM IOCTOAHHO USMCHAIIUTC CC U3UCKBAHUA
Y IPHOPUTETH Ha 00Pa30BaHUETO U OOIIECTBOTO KATO IISIIO.
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INopmepxa ce edexkruBHa opraHusanus nOpu  pa3paboTkaTa, OOCHXKIAHETO,
YIBBP)KIABAHETO U BHEJPSIBAHETO HA OT/AEIHUTE €JIEMEHTH OT CUCTeMara 3a YIpaBJIeHHE Ha
Ka4ecTBOTO B MeauuuHcku ynusepeutert ,,[Ipod. n-p IlapackeB CtosiHoB” — BapHa Ha Bxoja,
II0 BpeMe Ha Ipolieca Ha 00y4eHHUe U Ha U3X0/a, C Bb3MOXKHOCTH 3a TAXHATa MJIEeHTH(UKaLUs
U NIPOCIEIUMOCT.

@ueypa 4. Bzaumoodelicmsue Ha OmoerHume eleMenmu 8 Cucmemama
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H3TouyHMIM HAa BXOAHM eJeMEHTH: npoyugaHe Ha cpedama (VUunuwd, UMHA3UL),
mupcene Ha HO8U 0OPA308AMENHU NPOSPAMU, NPUBTUYAHE HA YYIHCOECMPAHHU CIMYOEHMU U Op.

Bxoanu esieMeHTH: 0OpazosamennHu nompeOHOCMU HA HACeleHUemo, o0pa3o8amenHu
cmaunoapmu, HOpMAamueHU USUCKEAHUSL U Op.

JeiiHocTH: yueben npoyec, Keanuguxayus Ha npenooasamenume, Keamuguxayus u
npexganugpurayus Ha AOMUHUCIPAMUBHUS NEPCOHAN, HAYYHOUZCIe008aMENCKA OeUHOCH U Op.

H3xoaHM eeMeHTH: OUNIOMAHMU, OOKMOPAHMU, CREYUATUCTIU U OD.

[oayyaTen Ha U3XOAHM eJIeMEHTH: MOTPEOUTENUTE HA KAAPH — OONHUYU, ANMeEKU,
OeHmannu Kabunemu u op.

Mepku 3a KOHTPOJI IPH HA0JII0ICHHE M U3MEPBaHe HA Pe3yJITATHOCTTA. 8bMmpeuiHu
U BLHUHU OOUMU, AHATIUZU HA YO081eME80PEHOCIma Om npeodlazanume YCiy2u, RpocieoumMocm
Ha ycneeaemocmma Ha U3XoOHume eiemMenmu u op.
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IIVTAHUPAHE
|. JleficTBus 3a OBJIaJsiBaHE HA PUCKOBUTE U Bb3MOKHOCTHUTE.

IIpu njaHupaHeTO HA CBOSITA CHCTEMA 32 yNpaBjeHHe HA KayecTBOTO, MY-BapHa
OTYHTA OOCTOSITEJICTBATA BHTPE B OPraHU3aNMATA M W3MCKBAHMATA HA KJIMEHTHTE U
ompeseisi PUCKOBeTe U Bb3MOKHOCTHTE, KOUTO TPsiOBa 1a 0BbJAAT B3eTH MpeIBH, 32 1a
ce:

® Ch3/aJe YBEPEHOCT, Ye CUCTEMaTa 3a yIpaBJICHUE HA KAYeCTBOTO MOXE J1a MIOCTUTHE
HNpPEIBUIECHUTE PE3YITATH,

¢ NpCAOTBPATAT UJIUM HAMAJIAT HCKCIIAHUTC IMOCIICACTBUA,

® TIOCTHUTHE MOAOOpPsIBaHE.

MY-Bapna niianupa:
e JlelicTBus 3a OBJAJSBAHE HA TE€3U PUCKOBE;
e Hauwmna nmo xoiTo na:
v UHTErpupa W npuiiara Te3u JEUCTBUS B IIPOLIECHTE HA CHCTEMATA 3a YIPABICHUE
Ha KayeCTBOTO;
v’ oueHsBa epUKACHOCTTA HA TE€3U JCHCTBHS.

Ilpeanpuerure neiicrBust oT crpaia MY-BapHa ca ¢bOTBEeTHH M IPONOPLUHOHATIHHI
HA PHCKOBeETe H Bb3MOKHOCTHTE.

3ABEJIEXKA 1: Haunnute Ha oBlIaJisiBaHE Ha PUCKOBETE MOXE Ja BKJIIOUBAT U30srBaHe Ha
pHCcKa, ITOEMaHe Ha PUCKA C IIeJl BB3MOJ3BaHE OT JaJileHa Bb3MOXKHOCT, IpEMaxBaHE Ha
M3TOYHMKA HAa PUCKA, IPOMsHA HAa BEPOSITHOCTTA WJIM HA TOCIIEACTBUATA, CIIO/IETISTHE Ha pUCKa
WM 33JbpKaHe Ha pUCKa Ha 6a3a pa3yMHO pellleHHe.

3ABEJIEXKKA 2: Bp3MOXHOCTHTE MOKE J1a TOBEAT J0 BbBEXK/IaHE Ha HOBH MPAKTUKH (HO6U
mMemoou Ha oOyuyeHue), yCKaHe Ha HOBH MPOIYKTH (6bsejicoarne HA HOBU CNEYUamIHOCU),
OTKpHMBaHE HA HOBH Mas3apH (npusiuyuane Ha 4yrcOecmpanuu cmyOoenmu, HAMupane Ha HO8U
pabomooamenu), NPUBJIMYAHE HA HOBHM KIMEHTH (3a usznonzeéame unppacmpykmypama u
APOOYyKmMume Om HAYYHOU3CAe008amelckama oOelnocm), Ch3aBaHe Ha MapTHHOPCTBA,
W3MOJ3BaHE HA HOBU TEXHOJIOTMM M JPYTU JKEJIaHU M OCBHIIECTBUMU BBH3MOKHOCTH 32
pearvpaHe Ha TOTPEOHOCTUTE HAa OpTaHU3AIUATa U HEMHNUTE KITUEHTH.

Il. Ilenm mo kavecTBO W IJIAHUPAHE HA IEHHOCTUTE 3a TAXHOTO MTOCTUTAHE.

MYV-Bapua dopmynupa mnenu mo KadecTBo oOJacTh Ha JIEHHOCT, HMBAa U MPOLECH,
HE00XO0/IMMHU 3a CHCTeMaTa 3a yIpaBJIeHHE Ha Ka4eCTBOTO.
IlenuTe Mo Ka4eCTBOTO:
MMpoOnU3TUYaT OT MUCHUATA HA YHUBCPCUTETA,
ca CBBP3aHH C IMOJIUTUKATA MO0 KA4eCTBOTO;
ca U3MEpPHUMH;
ca B ChOTBETCTBHE C HOPMAaTHUBHUTE U3UCKBAHMS;
ca OTOBECTEHU,
Ce aKTyaJlu3upar Ipu HEOOXOTUMOCT.
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MYV-Bapaa nogbpka akTyaldHa JOKyMEHTHpaHa HH(GOpMalMs OTHOCHO LEIUTE IO
KauecTBO. 3a LeNTa Ce IUIaHWpa HA4YMHU, 110 KOMTO J1a C€ IIOCTUTHAT Te3H LEeJIM KaTo ce
OIpeIeIs:

e Kakso Tpsi6Ba 11a ce Hanpasy,

KakBu pecypcu 1ie 0b1aT HEOOXOANMH;

Kowu ca orroBopHure yuua;

KakbB € CpOKBT 3a U3IIBIIHEHHUE;

Kak 11e ce u3mepBar U OLICHBAT PE3yJITaTUTE.

[1l. [Inanupane Ha U3MEHEHHUATA.

IIpu HeoOxogumocT, MY-BapHa Moxke 1a MIpOMeHH CHCTEMATAa CH 32 yIIpaBJIeHHe Ha
Ka4eCcTBOTO, HO M3MeHeHHsiTa TpPsidBa na Obaar miaanupanu. TpsidoBa na ce B3eme
npeaBUI:

e [Ipuunnara 3a npoMsHATA;

® UHTErpuTeTa Ha CUCTEMATa 32 YIPABJICHHE HA KAYECTBOTO;
e HeoOXOJAMMHTE PECYPCH 3a OCBHIIECTBABAHE HA IPOMSHATA,
® pa3mpe/IeNICHUETO Ha IIPABOMOIITHUSTA.
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NOAABPKAHE
1. Pecypcu

1.1. O0mM moJ10:KeHUus
MY-BapHa uaeHTH(HUIEPA U OCUTYPsiBA PECypCUTEe, HEOOXOIMMHU 3a pa3paboTBaHe,
npuiarane, MoAabpKaHe W HEMPEKhCHATO IMOJO0OpsSBAaHE HA CHCTEMara 3a yIpaBICHHE Ha
Ka4eCcTBOTO.
PBKOBOACTBOTO Ha YHUBEPCUTETA B3eMa MPEIABU:
® BBH3MOKHOCTHUTE U OTPAHUYCHHSITA HA HATMYHUTE PECYPCH;
® MOTPEOHOCTUTE OT HOBU PECYPCH M OTHOILICHUSATA C JOCTABYUITUTE.

1.2. YoBemku pecypcu

MY -Bapha onpenenst 1 ocUTypsiBa YOBEUIKUTE PECYPCH, HEOOXOAUMH 3a e(hpUKacCHOTO
IpUJaraHe Ha CBOSATa CHCTEMa 3a YIPABJIEHHWE HAa KaueCTBOTO, KAKTO U 3a U3IIBIHEHUETO U
YIPaBIECHUETO Ha MPOIIECUTE.

1.3. Ua¢ppacTpykrypa
MY-Bapna omnpejiensi, ocUrypsiBa U MOJIbpKa HeoOxoanMara WH(pacTpyKTypa 3a
KaueCTBEHO M3BBPILIBAHE HA IEHHOCTTA.

HudpactpykTypara BKIIOYBA:
® CrpaguTe U CBbP3aHUTE C TAX YCIYTH;
® MaTepHalHOTO 003aBeXKJaHe, BKIFOUUTEIHO TEXHUYECKO U MTPOTPaMHO OCUTYpSIBAHE;
® TPaHCIOPTHUTE CPEICTBA,
e UHQOPMAIMOHHUTE U CHOOIIUTETHUTE TEXHOIOTHH.

1.4. 3ao0ukansiia cpeaa 3a M3MbLJIHEHUETO HA MPoLieCuTe — padoTHA cpeaa
MY-Bapna ompesensi, OCUTypsiBa M TOIIbpKa 3ao0WKassmara cpema (pabommua
cpeda), HeoOX0IMMa 3a M3ITBIHEHHUETO Ha MIPOIIECUTE M 33 TOCTUTaHe Ha JKEJTaHUs pe3yJiTaT.

3ao0ukansmaTa cpejia € KOMOMHAIMS OT YOBEUIKH U (PU3NYECKH (PaKTOPH KaTo:
e couManHU (Hanpumep unca Ha OUCKPUMUHAYUS, CNOKOUHA cpeda 6e3 KOHGPoHmayust),
® TICUXOJIOTHYECKH (Hanpumep Hamanseéame Ha cmpeca, npedomepamsaeamne Ha
U3MoOWasane, eMOYUOHAIHA 3auuUma);
e (usnyecku (Hanpumep memnepamypa, 20peWUHd, GIAICHOCH, OCBEMEHOCH,
YUPKYIayus Ha 6b30YXAd, XUSUEHA, ULYM).

1.5. Pecypcu 3a Ha0ui0eHre HA IpollecUTe M H3MepBaHe HA pe3yJTaTuTe
1.5.1. O0umm nmos1oKeHust

MYVY-Bapna omnpenenss W NpeaocTaBs PECypcuTe, HEOOXOIUMH 3a OCHUTypsBaHE Ha
BaJMIHU U HAJACKIHHU PE3yNITaTH, CBbP3aHH C MPOBEpKa Ha ChOTBETCTBUETO Ha MPOIYKTH U
YCIIYTH C U3UCKBAHUSTA HA Cpefara.

MY-Bapua cvoxpanaga nooxooawama 00OKymMeHmupana ungopmayus, 3a 0a 00Ka3ea
npU2OOHOCMMA HA U3NOSI36AHUME PECYPCU.
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1.5.2. IIpocienuMocT HA H3MEPBAHETO
MYVY-BapHa cunMTa 3a CBIIECTBEH €JIEMEHT OT OCHUTYPSIBAaHETO Ha KadeCTBOTO
MPOCIIEIMMOCTTa Ha M3MEPBAHETO W BAIMIHOCTTA HA pe3yiararure oT Hero. Cpencrara 3a
n3MepBaHe TpsOBa /1a Ob/IaT:
e [POBEpPSBAHM IIPe3 ONPEACICHH HWHTEPBAIM CIPSAMO €TAJOHH 3a H3MEpBaHE,
MPOCIICIUMU 10 MEXKTYHAPOIHU WIIH HAIMOHAITHYU €TaJIOHU;
e HIeHTUUIIUPAHH, 32 Ja MOXKE J]a C€ ONPE/ISIIH BATHIHOCTTA HA TIXHOTO KAIMOpHUpaHE;
® TMpEANpPUETH MEPKH CpeIly BIOIIABaHE, KOETO OW HampaBWIO HEBATUIHO
KaJTMOPUPAHETO M MOCIICBAIIMTE PE3YJITATH OT H3MEPBAHE.

1.6. 3HaHUSA ¥ ONIUT B OPraHU3ANUATA

MYV-Bapna onpexnens 3HaHHATa, HEOOXOIUMH 3a (DYHKIIMOHHUpPAHETO Ha IMPOLECH B
OpraHu3alyUATa U 3a MPEJOCTaBIHE HAa KAYECTBEHU H3XOAHU elleMEeHTU. Te3u 3HaHus ce
NOAbpXKAT U pa3BUBAT U MpejaBar.

[Tpu oTunTaHE HAa MPOMEHSILUTE Ce MOTPEOHOCTH U TEHJICHLIMHU B OOKpBKaBalara cpela,
MY-Bapna B3ema npeaBul HaauyHaTa MHGOpPMAIM U ONpenens Kak Ja npuaodue Wiu Ja
HOJIYYH JOCTBII 0 HEOOXOIUMUTE JOIBIHUTEIHN 3HAHUSI 1 HEOOXOIUMOTO aKTyalu3upaHe.

Cneyuguunu 3nanusa 6 ynugepcumema ce npuoodueam upes HAMPYNAHus ONUM.
Tasu ungopmayus ce usnonzea u cnodens, 3a 0a ce NOCMUZHAM Uelume Ha
opzanuzayuama.

3HAHMATA ¥ ONUTHT B YHUBEPCUTETA C€ OCHOBABAT HA:

® BBTPEIIHU U3TOUHULU (UHMENeKMmYalHa CcOOCMEEHOC, 3HAHUSA, Npudooumu upes
ONnuUm; 8 pe3yimam Ha NOYKU Om Heycnexu u om YCHewHu npoeKmu, Hampyneaue u
cnooensine Ha He OOKYMEHMUPAHU 3HAHUSL U ONUM);

e BBHIIHU M3TOYHUIM (Cmanoapmu, akaoemuuHu (3HaHus), KOHepeHyuu, omuumare
MHEeHUemo Ha nompedumenume Ha KaOpu).

2. KomnerenTHoCT
MYV-Bapna:

e ompenens Heo0X0AMMAaTa KOMIETEHTHOCT HA CBOUTE ChbTPY/AHUIM,

e ocUTypsiBa KOMIIETEHTHOCTTa Ha OCHOBaTa Ha MOAXOAAII0 o0pa3oBaHue, 00yuyeHue u
OIIHT;

e qQpeanpueMa JACHCTBHA 3a MNMOBUHIIABAHE HA KOMIIETEHTHOCTTA M OLEHsBA
e(UKacHOCTTa Ha MPEANPUETUTE JICHCTBUS;

® CbXpaHfiBa MOJAXOJSIA JOKYMeHTHpaHa uHGopMamus KaTo JI0KAa3aTEJICTBO 3a
KOMITIETCHTHOCTTA.

3. Ocb3HaBaHe
PvroBoactBoTo Ha MYVY-Bapna Tps0Ba na e curypHo, 4e Junara, paboTemu B
YHHUBEpCHUTETA, ca UH()OPMUPAHU OTHOCHO:
e [IOJIUTHKATA I10 KA4eCTBOTO;
® CHOTBETHMTE ILIEJIN 10 KAYECTBOTO;
e BaXHOCTTa HAa TEXHUS NPUHOC 32 €(PUKACHOCTTAa HA CHCTEMara 3a yIpaBieHHE Ha
Ka4eCTBOTO, BKIIFOUMTETHO MOJI3UTE OT MOJ00peHaTa pe3yiITaTHOCT;
e TIOCJIEJACTBUATA OT HECIA3BAHETO HA M3MCKBAHMATA HAa CHCTEMATa 3a YIpaBICHUE HA
Ka4eCTBOTO.
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4. O0meH Ha nHpoOpManus

Bbrpemen o0MeH Ha nHGopManus
PvkoBoncTBOTO Ha MYVY-BapHa ce cTpeMu C BCHUYKH CBOM JCHCTBUS Jla OCUTYPH
BB3MOXKHO HaW-0JIaroNpUsATHU BB3MOKHOCTH Ha CBOMTE CIIY>)KMTEIM 33 CBOEBpEMEHHA U
aKkTyasiHa uHGopMaIus.
WNudopmanusTa ce pa3npocTpaHsiBa 10 CISAHUTE HAYMHU:
® HHTEPHEPCOHAIHU KOMYHUKALINN;
® TPYIOBU KOMYHUKAIMU TI0 pa3iunyHu HUBa (Pexmopam, ®axynmem, Qunuan, Konedic,
Kameopa, YC (yueben cexmop)) v ¢ pa3indyHa MeprHoOANIHOCT;
® JIOKYMEHTEH — Ype3 pa3poCTpaHeHHE Ha NIEYaTHU U/WIH EIEKTPOHHH 3aHCH.

BbHuien o0Men Ha uHGopManuATa
MYVY-Bapna onpezenst HaunHUTE 32 OOMEH Ha WHpOpPMaIs, TOIXOAAI] 3a CHCTeMaTa 3a
yIpaBieHNE Ha KaYECTBOTO, BKIIOYUTEIHO:
® 110 KaKBH BBIIPOCH Iiie ce 00MeHs1 nH(pOpMaLus;
e Kxora Jia ce oOMeHs HHPOpMAIIHS;
® CKOro Ja ce oOMeHs HHPOpPMAaLUS;
® Kak jJa ce oOMeHs1 mHpOpMAaIus;

5. JlokyMeHTHpaHa HH(opManus

5.1. O61u noJioKeHUus

PwroBoacTBoTO Ha MY -BapHa ornpeens mbpBOHAYaTHUTE U3UCKBAHUS KbM 00 y4ECHHETO
Y OKOHYATETHUTE 3HAHUS U YMEHMsI, KOMTO cJie/iBa 1a Npuao0usT ooyyaBanure. To Bp3pruemMa
BCSKO O0y4€HHE KaTo MPOIIEC, YUHTO KpacH KIUEHT € OOIIECTBOTO.

VYHuBepcurera mnpeaocTaBs Ha oOydaBaHMTE HeoOXxoaumara UM HHGpopManus 3a
CHILECTBYBAIINUTE MTPOOIEMH MM MOCTUTHATUTE PE3YJITATH U C€ MPUABbPKA KbM MPUHIUIA 32
,[IPO3PAYHOCT”’ B IEHHOCTTA CH 110 OTHOILIEHUE Ha CBOUTE MOTPEOUTEIH.

CpabpxkaHuero Ha ydyeOHaTa JOKYMEHTAllUsl perjaMeHTHpa y4yeOHus mpouec o
OTHOILIEHHE Ha y4yeOHO HATOBapBaHe, paBHMILE Ha KBanudUKauus, y4eOHH pe3yiTaTH,
KOMIIETEHIIMU U npodui. YueOHaTa TOKyMeHTalus € choOpa3eHa ChII0 C MUCHUSATA, BU3UATA U
OCHOBHUTE 1leny Ha MY -Bapha.

Cucremara 3a ynpaBj€HHUE HAa Ka4€CTBOTO OIPEIENsl OCHOBHHM IpPOLENYypH, MpPaBHIIA,
UHCTPYKIIMH, OTTOBOPHOCTH M METOHU 3a KOHTPOI ([Ipasunnux 3a deiinocmma na MY-Bapua,
Ipasunnuxk 3a yuebna oetinocm, Ilpasunnux 3a akademuunomo passumue Ha AC na MY-Bapua
u Op.), KOWTO J1a TapaHTUPAT U3IIBIHEHUETO Ha 00PA30BATCITHHUTE LIEJIA Ha CIEIIMATHOCTUTE B
MV-Bapua u pga rapaHTdpaT HM3MEpPBAHETO HA OUYAKBAHUTE PE3YJITATH, 3aJI0KEHU B
KBaTM(DUKAIIMOHHATA XapaKTEPUCTUKA Ha BCSAKA OT CIEHUATHOCTUTE U 3a 00pa30BaTeIHO-
KBATH(UKAIIMOHHUTE CTETICHU JOKTOP, MarucThp, OakamaBbp, mpodecroHaneH OakaiaBbp U
CIIEIIUAJTUCT.
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5.2. Cb3paBaHe M aKTyaJM3HpaHe
[Ipu cb3maBaHETO M aKTyaJIM3UPAHETO Ha JOKyMeHTupaHa uHpopmanus MY-Bapna
OCHUTYPSIBA MTOIXOISIIIN:
e ujneHTUUKALMA U ONUCaHUE Ha JOKyMeHTHpaHaTa uHbopmauus (3aernasue, dama,
cvemasumel, Homep Ha N0308A6aHe);
o (dopma (esux, gepcus Ha npocpamuus npPoOyKm, 2epaghuxu) W HOCUTEN (XapmueH,
C/IeKMPOHEH);
e mperieq U 0J00psBaHE 3a MPUTOAHOCT U aJJeKBATHOCT.

5.3. YnpaBienue Ha JOKyMeHTHpPaHaTa HHGOpMaLus
5.3.1. loxymenTrpanara nH(pOpMaIusa Ha CUCTeMaTa 3a yIpaBlieHHe Ha KayeCTBOTO TPsiOBa /1a
c.
e JIOCTBIIHA U MOAXO/ASINA 32 U3I0JI3BAHE, KbJIETO U KOTaTo € He00X0IuMO;
® 3amMTEHA MO MOIXOMASI] HauuH (cpewyy Hapywiaeane HA NPopecuoHarHa maina,
JIUYHUME OAHHU, HENPAGUIHO U3NOJI36AHE WU HAPVIEHUE HA Yel0CMMAQ).

5.3.2. 3a ympaBieHue Ha JOKyMeHTHpaHaTa uHpopmanus MY -Bapha mpunara cienHute
NENHOCTH:

® pasNpoCTpaHCHHE, JOCTHII, Bh3CTAHOBSBAHE U M3II0JI3BAHE;

® CBHXpaHSBAaHE W 3alWTAa, BKIFOYUTEIIHO 3aI1a3BaHETO HA YCTIUBOCTTA;

e yOpaBJIeHHE HA U3MCHEHUSTA (KOHMPOJL HA U30AHUAMAQ),

® CBHXpaHSBAHE U YHUIIO)KABAHE.

I[OKYMGHTI/IpaHaTa I/IH(I)OpMaLII/ISI C BbHIICH IIPOU3XO0J, OIIpCACIICHA OT MY-BapHa, KaTo

HCO6XO,I[I/IMa 3a IUIAHUPAHETO U q)YHKI_II/IOHI/IpaHeTO Ha CHUCTEMaTa 3a YIIPABJIICHUC Ha
Ka4€CTBOTO, Tp${6Ba Aa 6’LI[6 CbXpaHiABaHa 110 MOAXOAAN HAYUH U 1a 6’5,[[6 YHpaBJisiBaHa.
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JEMHOCTH

1. OnepaTuBHO ynpaBJjieHUe

MYVY-Bapua nnanupa v ympaBiisiBa MpOIECHTE, HEOOXOIMMHU 3a YIOBIIETBOpSIBAaHE Ha

HU3UCKBAaHUATA, CBBP3aHU C JOCTABAHCTO Ha IPOAYKTH M IIPCAOCTABAHCTO Ha YCIYIM H
OCBHIICCTBABAHCTO HA ,HCFICTBHHT&, OIMPECACIICHU YPE3:

OIpe/Ie/IsIHe Ha HM3MCKBAaHUS 3a MPOAYKTHTE W YCIyrute (kpumepuu 3a npuem Ha
cmyoenmu, OOKMOPAHMu U CReYUAIU3AHmiL);
Ch3J]aBaHE HA KPUTEPHH 3a:
v’ mpouecure (npoyecume cevpzanu ¢ yueOHAmMa U HAYYHOUICACO08AMENCKAMA
oetinocm);
v/ TIpHEMAaHETO Ha MPOAYKTH U YCIYTU (Kpumepuu 3a ObpACcasHU USNUMU, 3AUWumu u
ap.);
OmpeseNiTHe Ha PECypCUTe, HEOOXOOUMH 3a IOCTHTAaHETO Ha CHOTBETCTBUE C
W3UCKBAHUATA 33 TPOIYKTUTE W ycuyrute (keanugpuxayus na npenodasamenume,
mMamepuanna 6asa u op.);
yIpaKHsBaHE Ha KOHTPOJI Ha MPOIIECUTE B ChOTBETCTBUE C KPUTCPUUTE;
ompejeNsaHe, IMOAMbPKAHE M ChXpaHSIBAaHE Ha JIOKYMCHTHpaHa WHQOpMAIUSI B
JOCTaThYHA CTETICH, TaKa Y€ JIa C€ OCUT'YPU ChOTBETCTBHE Ha!
v’ JIeHCTBUTEHOTO M3ITbJIHEHHE HA MTPOLIECHTE C IIAHUPAHOTO;
v IPOIYKTHTE U YCIYTUTE C U3MCKBAHMATA 3a THX.

2. I3uckBaHus 3a NPOAYKTUTE U YCJIYTHTE

2.1. O0meH Ha uH(poOpMaNUs ¢ KIMEHTHTE

OOMeHbT Ha MH(OPMAIHS ¢ KJIMEHTUTE BKIIOYBA:

nperocTaBsiHe Ha HH(pOpMalus, CBbp3aHa ¢ IPOAYKTUTE U YCIYTHUTE;

o0paboTBaHE Ha 3aNMUTBAHUA, JOTOBOPU WM TOPBUKH, BKIIOYUTEITHO TEXHUTE
WU3MEHEHUS;

NOoJy4aBaHETO Ha oOpaTHa MHGOpMalUs OT KIMEHTHUTE, CBbp3aHa C MPOJYKTUTE U
YCIIyTHUTE.

2.2. Onpenesisine HA M3UCKBAHUSATA 32 MPOAYKTUTE M YCJIYTHTE

Koraro Omnpeaciisi M3NCKBAHUATA OTHOCHO IMPOAYKTUTE M YCIIYTHTC, KOUTO IIC 6T)JIaT

npejyaraiy Ha kirentute, MY-BapHa rapantupa, ye:

ca ONpeNesieHN M3UCKBAHUATA OTHOCHO MPOAYKTUTE U YCIYTUTE, PErJIaMEHTHUPAHU B
HOPMAaTHUBHU aKTOBE M CYMTAHU 32 HEOOXOJIMMHU OT OPTaHU3AIIHSITA;

OpraHu3aIMsaTa MOXKeE Ja OTTOBOPH Ha PEKJIaMaIlMUTE OTHOCHO MPOYKTUTE U YCITYTHUTE,
KOUTO TS TIpejiara.

2.3. IIperJien Ha M3MCKBAHUATA 32 NPOAYKTHTE M YCJIYTHTe

2.3.1. MY-Bapna rapantupa, 4e € CliocoO€H Ja U3IIBJIIHU M3MCKBaHMUATA 32 MPOJYKTUTE U
yCIyTUTE, KOUTO Tpejuiara Ha kiueHTuTe. llpenu na ce anraxupa na 1ocTtaBsi NPOAYKTH U
YCIIyTU Ha KJIMEHTA, YHUBEPCUTETA U3BBPLIM MPETIIEA, KOUTO BKIIIOUBA:

HN3UCKBAaHMUATA, OIIPEACIICHU OT HOTpe6I/ITeJ'II/ITe;
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HN3HUCKBaHHUATA, KOUTO HE Ca 3ajdBCHU OT HOTpe6I/ITeJ'II/ITe, HO cCa HGO6XOI[I/IMI/I 3a
YAOBJIETBOPABAHE HA TCXHUTC HOTp€6HOCTI/I 1 Ha HOTpe6HOCTI/ITe Ha O6IH€CTBOTO;
HN3UCKBAaHUATA, OMPCACIICHU OT OpraHrU3aluiaTa,

HN3HUCKBaHMATA HA HOPMATHUBHUTE aKTOBE, ITPUIOXKUMU 3a IIPOAYKTUTE U YCIIYTUTE,

2.3.2. MY-Bapna cpxpaHnsiBa JOKyMEHTUpaHa HH(POpMAIHs, KAKTO € IPUI0KHUMO, 3a:

PE3YIATATUTE OT MPETICaA,
BCSIKO HOBO U3UCKBAHC 110 OTHOIICHHUEC HA ITPOAYKTUTEC U YCITYTUTC.

2.4. U3MeHeHMS HA U3UCKBAHUSATA 32 NPOJAYKTUTE U YCJIYyrHTE

MYVY-Baphna rapantupa, 4e ChOTBETHATa JOKyMEHTHpaHa HHQpOpMAIMs € U3MEHEHa U

CHOTBCTHHAT II€PCOHAIl € I/IH(i)OpMI/IpaH 3a UBMCHCHHUTC HM3UCKBaHHUA, KOraTto ca IMpOMEHCHU
HU3UCKBaHUATA 3a IIPOAYKTUTC U YCIIYTUTC.

3. IIpoexTrpane u pa3padoTBaHe HA MPOAYKTH M yCJIYT'H

3.1. O0mu moJ1o;KeHus

MYVY-Bapha cb3naBa, BHeApsiBa U MOJIbpKa MPOIEC HA MPOEKTUpaHe U pa3paboTBaHe,

noaxoadur Aa OCUrypr Ka4€CTBCHU IMPOAYKTH U YCIYTH, CbITIACHO U3WCKBAHUATA HA CpCaaTa.

3.2. [l.1annpaHe HA NIPOEKTHPAHETO U Pa3padoTBaHETO

[Ipu onpenensiHe Ha e€TamUTE W MEPKUTE 3a KOHTPOJ NPU IMPOEKTHUPAHETO U

pa3paboTBaHETO YHUBEPCUTETHT B3€Ma MPEIBU:

€CTEeCTBOTO, MPOABIKUTETHOCTTA U CJIOKHOCTTA Ha JEWHOCTUTE 3a NMPOEKTUPAHE U
pa3paboTBaHe;

W3MCKBAaHUTE €Tanmd Ha TMpoIeca, BKIIOYUTEIHO NPUIOKHMUTE TMPETIennd Ipu
POEKTHPAHETO U Pa3pabOTBAHETO;

U3MCKBAHUTE JCHHOCTH 3a MPOBEpKa (6epugurayus) v MOTBbPKIABaHE (8aiuoupare)
B TIpOIIeca Ha MPOSKTHPAHETO U Pa3pabOTBAHETO;

OTTOBOPHOCTUTE M MPABOMOILIMATA HAa YYacTBAIUTE B MpoOIleca Ha MPOEKTHUpPaHE U
pa3paboTBaHe;

HEOOXOJMMOCTTa OT BBTPEIIHM H BBHIIHU PECYpCH 3a MPOEKTHUPAHETO H
pa3paboTBaHETO HA MPOIYKTH U YCIYTH;

HEOOXOIMMOCTTA OT YIPABIICHHE HA B3aUMOJICHCTBUETO MEXTy ITepCOHAlIa, YIaCTBAII
B TIpoIleca Ha MPOEKTHpaHe U pa3paboTBaHe;

HE00XO0/IMMOCTTa OT y4acTHe Ha KIMEHTH M MOJI3BaTeNd B Ipolieca Ha IPOeKTHpaHe U
pa3paboTBaHe;

NOCJEIBAIUTE U3UCKBAHUS, CBBP3aHU C JOCTaBKaTa Ha MPOAYKTH U MPEIOCTABSIHETO
Ha YCIyTH;

HUBOTO Ha YIpaBIICHWE HA TIpolleca Ha MPOEKTHpaHe M pa3paboTBaHE, OYaKBaHO OT
KJIMEHTUTE U CHbOTBETHUTE JPYTH 3aHHTEPECOBAHN CTPAHHU;

JOKYMEHTHpaHaTa MHGopMalus, HeoOX0oAuMa 3a JI0Ka3aTeJICTBO, Y€ H3UCKBAHUATA
OTHOCHO MPOEKTUPAHETO M Pa3padOTBAHETO ca yJIOBIETBOPEHH.

21



3.3. BxoaHHu eJleMeHTH 32 IPOEKTHPAHETO U pa3padoTBaHETO

MYV-BapHa omnpenenst CbUIECTBEHUTE W3UCKBAaHUS 3a KOHKPETHUS BHUJ IPOLYKTH H

YCIIYTH, KOUTO C€ MPOSKTHpAT U pa3padboTsar. Bzema npenBuj clieIHOTO:

(GYHKIMOHATHUTE H3UCKBAHHS U M3UCKBAHHATA 3a H3ITBJIHCHNUE;

uH(poOpMaIKATa, MOJy4eHAa OT MOJOOHHM NPEIUIIHU JEHHOCTH 1O MPOCKTHUPAHE H
pa3zpaboTBaHe;

W3HCKBAaHUATA Ha HOPMATHBHUTE aKTOBE, CH3HaJ€HU OT 3aKOHOJATEICH WIH IPYyT
KOMIIETCHTEH JbPXKABEH OPraH;

CTaHIAPTH WM KOJEKCH 3a J00pa NpaKTUKa, KOWTO OpraHu3aluira € Ioena
AQHTQXUMEHT J1a TPHJIara;

BxonHute enemMeHTH ca aJJleKBaTHU Ha LEIUTE HAa IPOEKTUPAHETO U pa3pabOTBaHETO, ca

II'bJIHU U HEABYCMUCIICHU.

HamepeHnu ca penienns Ha IpOTUBOPEUYCHUTA MEXKY BXOJHUTE E€IEMEHTH.
MYV-BapHa cbxpaHsiBa JOKyMEHTHpaHaTa WH(OpMalus 3a BXOJHUTE €JIEMEHTH Ha

IIPOEKTUPAHETO U pa3paboTBAHETO.

3.4. MepkH 32 KOHTPOJI Ha MPOEKTHPAHETO U Pa3padoTBaHETO

[puarat ce MEpKH 3a KOHTPOJI Ha Mpolieca Ha MPOCKTUPaHEe U pa3padoTBaHe, 3a Ja

OCUTYpH, Y€

ca OmpeJIeJICHH OYaKBaHUTE PE3YIITATH;
CC W3BBPIIBAT TpErJEAN 3a OICHSABAHE HA PE3YJITATHUTE OT MPOSKTHUPAHETO WU
pa3paboTBaHETO 3a YIOBJICTBOPSBAHE HA N3UCKBAHUSATA;

Ce M3BBPIIBAT JICMHOCTH 3a TIPOBEPKa (8epuguxayusi), 3a 1a C€ OCUTYPH, Y€ U3XOTHUTE
€JIEMEHTH OT IPOSKTUPAHETO U Pa3pabOTBAHETO YIOBIECTBOPSBAT BXOIHUTE CIICMCHTH,
ce M3BBPIIBAT JEWHOCTU 3a MOTBBpXKIaBaHe (ganudupane), 3a JAa Ce OCUTYPH, Ue
MOJTYYEHUTE TPOIYKTH W YCIYTH YJIOBJICTBOPSBAT W3MCKBAHUATA 33 OIPEACICHOTO
MIPIIOKEHUE WIIA TIPEIBAPUTEITHOTO U3IOJI3BAHE,

ca MpeAnpueTH BCUYKU HEOOXOAUMHU AEHHOCTH, CBbP3aHH C MPOOIEMH, YCTAHOBEHH IO
BpEMe Ha MperyieIuTe WK ASHHOCTHUTE 3a MPOBepKa (8epuguxayus) M MOTBbPKIABAHE
(6anuoupane).

Ce ChXpaHsBa JOKyMEHTHpaHa HH(pOpMaIus, CBbp3aHa ¢ Te3H JCHHOCTH.

3.5. U3X01HHU eJIeMEHTH OT IIPOCKTHPAHETO U Pa3padoTBaAHETO

MYV -Bapna ocurypsiBa, 4e U3XOJHUTE €JIEMEHTH OT IPOSKTHUPAHETO U Pa3paboOTBAHETO:
YIOBJIETBOPSIBAT BXOJHUTE U3UCKBAHNUS;
ca MOAXOMSAINM 3a IOCJIEBAIUTE IIPOLECH, CBBP3aHU C JOCTaBKAaTa Ha IPOLYKTH U
IIPENOCTaBSIHETO HA YCIIYIH;
ChIBpXKAT WM CE 1030BaBaT Ha M3MCKBAHMA 32 HAONIOJEHUE U U3MEPBaHE, KOraTo e
MOAXOAAIIO, KAKTO U KPUTEPUU 3a IIPUEMAHE;
ONpENENAT XapaKTEPUCTUKNUTE HA MPOAYKTUTE U YCIYTUTE, KOUTO Ca CHIIECTBEHM 32
TAXHOTO NMPEABUACHO U3MOI3BaHE U TAXHOTO O€30MacHO U MPABUIHO MPEJOCTaBSHE.
CrpxpaHsBa ce JOKyMEHTHUpaHa HHPOpMaIHs 3a U3XOHUTE €JIEMEHTH OT IPOEKTUPAHETO

U pa3pabOTBaHETO.
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3.6. U3MeHeHus IPU NPOEKTHPAHETO U pa3padoTBaHeTO

MY -Bapna unentuduiupa, nperiaex/ia 1 ynpasisiBa I3MEHEHUsATA, HAITPABEHU 110 BpeMe

Ha WIM CJIe]] IPOEKTUPAHETO U pa3pabOTBAHETO HA MPOJYKTUTE U YCIYTUTE, TaKa 4e Ja HiIMa
HEeOJIaroNpUsITHO Bb3EHCTBUE BbPXY CHbOTBETCTBUETO C U3UCKBAHUSTA.

CpxpansiBa ce TOKyMEHTHpaHa HH(OpMAaIHs 3a:

M3MEHEHUATA MPU IPOEKTUPAHETO U pa3paboTBAHETO;

pe3yNaTaTUTE OT MperieanTe;

pa3pelleHue 3a BHACSHE Ha U3MEHEHHUATA;

NeICTBUATA, IPEANIPUETH 3a MIPEIOTBPATABAHE HA HEOIArONPUSITHUA Bh3/ICHCTBUS.

4. yl'lpaB.TleHHe Ha nmpouecu, NIPOAYKTHU U YCJIYI'd OT BbHIIHU JOCTaABYHULIIA

4.1. O01M MOJI0KEeHUHA

MY-BapHa rapaHTvpa, 4€ U3MbJIHABAHUTC OT BbHIIHW JOCTABYUIHW IPOUCCHU, TPOAYKTH

" YCIIYIru €a B CbOTBCTCTBUEC C TCXHUTC U3UCKBAHUATA.

Onpenem MCPKHUTC 3a KOHTPOJI, KOUTO Aa CC Ipujarat 1o OTHOICHHWEC Ha IMMPOLECCUTE,

MNPOAYKTUTC U YCIIYTUTC OT BBHIICH JOCTABUMUK, KOT'aTO:

HPOAYKTHUTE U YCIIYTUTE OT BbHIIHM IOCTAaBYMIIY ca ITpeIHa3HaueHH 3 ObAaT BIOKEHU
B COOCTBEHUTE MPOAYKTH U YCIYI'M Ha OpraHU3alusTa;

IIPOLIEC WJIM 4acT OT IIPOLEC CE€ M3IBIHABA OT BBHIICH JOCTABYMK B PE3YyJITAT HA
pelIeHre Ha OPraHU3aluATa.

4.2. Bua n 0o0XBaT Ha yIpaBJIeHHETO

MY-BapHa rapaHTHpa, Y€ UBIIbJIHABAHUTC OT BbHIITHU JOCTABUUIHN IIPOUECU, ITPOAYKTH

" YCJIYT'H HC BJIUAAT He6J'Ial"0HpI/I}ITHO BBPXY CIIOCOOHOCTTA Ha opraHu3alnuAaTa NOCTOSIHHO Oa
A0CTaBs Ha CBOUTC KIIMCHTHU CbOTBCTCTBAIIU IIPOAYKTHU U YCIIYT'U.

YHuBepcutera Tps6Ba Ja:

OCUTYPH, Y€ H3IBJIHABAHUTE OT BBHUICH JOCTaBUMK IIPOLIECH OCTaBaT IO
YIIPABJICHUETO HA HEMHATA CUCTEMA 3a YIIPaBJICHUE HA Ka4eCTBOTO;

ONpPEEeIN MEPKUTE 32 KOHTPOJI, KOUTO Bb3HAMEPsBA Ja MPUIIOKH CIIPSIMO BBHUIHUTE
JIOCTaBYMIIH, KAKTO U T€3H, KOUTO Bb3HAMEPSBA Ja PUIIOKHA KbM U3XOJHUS pe3yiaTaT
OT BBHIIIHUTE NPOLIECH;

B3€ME IPEIBUI:

v TOTEHIMAIHOTO BB3JACHCTBHE HA W3MTBJIHABAHUTE OT BBHIIEH JOCTABUMK
MpOLECH, NPOAYKTH M YCIAYTM BBPXY CIOCOOHOCTTa Ha OpraHu3alnusara
MTOCTOSIHHO J]a YZOBJIETBOPSIBA M3UCKBAHUATA HA KJIIMEHTUTE U U3UCKBAHUATA HA
MIPUIOKUMUTE HOPMATHBHHU AKTOBE, CH3/JAJCHHU OT 3aKOHOJATENIEH WIH JAPYr
KOMIIETEHTEH JIbP>KABEH OPIaH;

v’ e(MKaCHOCTTA Ha MPHUIATAHUTE OT BHHIIHUS JTOCTABYNK MEPKH 3a KOHTPOJL.
ofpesieNy JIeHHOCTHTE M0 MpPOBEpKa WIIM APYrHTe NEHMHOCTH, HEOOXOAWMH, 32 Jla ce
OCUTYPHU, Y€ IPOLECUTE, NPOAYKTUTE U YCIYIMT€ OT BBHIIEH JIOCTaBUYUK
YIOBJIETBOPSIBAT N3UCKBAHUATA.
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5. IIpou3BOACTBO U NPEAOCTABAHE HA YCJIYyra

5.1. YnpaBieHue Ha MPOU3BOICTBOTO U HA NMPEIOCTABAHETO HA yCJayra
MY -BapHa npousBex/ia U NpeIoCTaBs yciyrara Ipy yrupasisiBaHU YCIOBHUS.
YrpaBisiBAaHHTE YCIOBUS TPsOBa JAa BKJIFOYBAT CIIOPE CIydasi:
e HaJUYMETO HAa JOKYMEHTHpaHa WH(OpMaLKs, KOSTO Ja ONUCBA!
v/ XapakTepUCTHKUTE M M3UCKBAHUATA KbM IIPOAYKTUTE W IPEIOCTABSIHUTE
YCIIyTH;
v’ pesyiraTuTe, KOUTO TPsAOBa Ja ObJaT HOCTUTHATH.

® HAJUYMETO U M3IMOJI3BAHETO Ha MOJIXOISIIN PECYpCH 3a HAaOJI0IeHNE U U3MEPBAHE;

® U3BBPIIBAHETO HA JCHHOCTH M0 HAOJIIOICHNE U U3MEPBaHEe Ha MOAXOISINHU €TaIlu, 3a J1a
ce mpoBepu (epugpuyupa), 4e ca yAOBIECTBOPEHH KPUTCPUHUTE 32 YIpPaBICHUE HA
MPOLIECUTE WIIM HA U3XOJHUTE EJIEMEHTH OT TSX, KAKTO U Ha KPUTEPUUTE 3a IIPHUEMaHe
Ha MPOAYKTH U YCIYTH.

® 3MOJ3BAHETO HA TIOAXOAAIIa WHPPACTPYKTypa U 3ao0WKasma cpema 3a
(yHKIIMOHHUpaHE Ha IPOLIECUTE;

® ONpelesiHETO Ha KOMIIETEHTEH T[EpPCOHAal, BKIIOUYMTEIHO BCSKAa H3HCKBaHA
KBaTH(UKALIHS;

® TIOTBBPXKIABAHETO (Banuoupanemo) W TEPUOJUYHOTO TPEIOTBBPXKAABAHE HaA
CIIOCOOHOCTTa Ha MPOLECUTE 3a MPOU3BOJCTBO U 3a MPENOCTaBsHE Ha YCIYrd Ja
MOCTUTHAT MPEBUCHUTE PE3YyITaTU, KOTATO MOMyYEHUTE U3XOIHU EIEMEHTH HE MOXKe
Ja ObJaT MpoBepeHu (8epuduyuparu) 9pe3 MoCiIeIBaIlo HaOII0IeHUE WIH H3MEPBaHE;

® H3BBPIIBAHETO HA JCHCTBHS 32 MPEAOTBPATIBAHE HAa YOBEIIKA IPEIIKa;

® 3BBPIIBAHETO HA JEWHOCTH, CBBP3aHU C MYCKAaHETO, JOCTaBKaTa M TMEpHUoAa Cliel
JIOCTaBKaTa.

5.2. UnenTnpuxanms v npocaeuMocT

MYV -Bapna u3mnos3Ba NoaXoAs1Iu CPeACTBA, 3a 1a UIEHTU(UIUPA U3XOTHUTE €IEMEHTH,
U TIpOCIIeIsiBa TSIXHATA MPUII0KUMOCT U a/IeKBATHOCT.

MYV -Bapna Habnto1aBa U U3MepBaHe MPOU3BOACTBOTO U IPEJOCTABSIHETO HA YCIYTH.

MYV-Bapua cbxpaHsBa HeoOXogumara 3a MpPOCIEIMMOCTTa JIOKyMEHTHpaHa
uH(popManus.

5.3. CoGcTBEHOCT, MPUHAAJIEKAIA HA KIIMEHTH WIN HA BbHIIHM JOCTABYUIU

MY-Bapna ce oTHacs TprXJIMBO KbM COOCTBEHOCTTA Ha KIIMEHTUTE WJIM HA BHHIIHUTE
JIOCTABUYUIIH, IOKATO TS C€ HAMUPA MO KOHTPOJIa HAa YHUBEPCUTETA WIIH C€ U3IOJI3Ba OT HETO.

MY-Bapna npoBepsiBa, 3aliuTaBa U OmNa3Ba COOCTBEHOCTTa HAa KIHMEHTUTE WIM Ha
BBHIITHUTE JOCTABYMIIN, KOATO € JIOCTaBeHA 3a M3MOJ3BAaHE WJIM 3a BJIAaraHe B MPOAYKTUTE U
YCIIyTHUTE.

Koraro coOCTBEHOCT Ha KIMEHT WM Ha BBHHIIEH JOCTABYUK € 3ary0eHa, MOBpeAeHa UITU
Mo JAPYr Ha4MH € YCTAaHOBEHO, Y€ € HEeMpUTOoJHa 3a M3MOJ3BaHe, OpraHu3alusaTa TpsoBa aa
uH(pOpMUpa 32 TOBAa KJIMEHTAa WM BHHIIHUS JIOCTABUYMK M Ja ChXpaHSIBA JOKyMEHTHpaHa
uH(pOpMAaIIUs 33 CITYIHIIOTO CE.
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6. IlyckaHe HA MPOAYKTH M YCJIYIH

MY-BapHa BHeApsiBa Ha MNOAXOASALIM €TalM IUIAHUPAHU MEPKH, 3a Ja IPOBEPH AU
M3UCKBAHMATA 32 IPOJYKTUTE U YCIYTUTE Ca YAOBJIETBOPEHH.

[TyckaHeTo Ha MPOJYKTH U YCIYT'HM HE TPsSOBa Ja Ce WM3BBPIIBA, MPEAU TUIAHUPAHUTE
MEPKH Ja ca 3aBBPIICHU IO YAOBICTBOPUTEIICH HAYMH WU Ca OJOOpEHU OT CHOTBETEH
KOMIIETEHTEH OpraH.

Boou ce dokymenmupana ungpopmayus 3a 6ceKu nycHam npooyKm uiu yciyed.

7. YnpaBJ/ieHHe HA HeCbOTBETCTBAIIY U3XO0JHU €JIEMEHTH

7.1. MVY-Bapna rapantupa, u€ HU3XOJIHUTE €JIEMEHTH, KOMTO HE ca B CBOTBETCTBHE C
W3HUCKBAHUATA, Ca WACHTU(ULIMPAHU U YIIPABIISIBAHU.

B 3aBUCHMOCT OT €CTECTBOTO Ha HECHOTBETCTBUETO M HETOBOTO BB3JCHUCTBUE BBHPXY
CHOTBETCTBUETO HA MPOIYKTUTE U YCIYTUTE YHUBEPCUTETA TPsIOBA Ja peIpreMa MoaX 0As1Iu
Kopurupamu aeictBus. ToBa TpsOBa Ja ce mpuiara ¥ 3a HECHOTBETCTBAILM MPOIYKTH U
YCIIyTH, OTKPUTHU ITYCKaHETO Ha MPOJAYKTHUTE, IO BpEME Ha IPEIOCTABSIHETO HA YCIYTH WM ClIe]
TOBA.

7.2. MY-BapHa cbxpaHsiBa JOKyMEHTHpaHa HH(OpMAIHsi, KOSTO:
® OIMCBA HECHOTBETCTBHETO;
®  OMHCBa NPEANPHETUTE ICHCTBUS;
e WIEHTU(UIKPA YITBIHOMOIICHOTO JIMIE 332 B3€MaHE Ha PEUICHHWE MO OTHOIICHWE Ha
HECHOTBETCTBHETO.
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OIEHSIBAHE HA PE3YJITATUTE
1. HaGuronenue, usMepBaHe, aHAJIN3 M OLICHSIBaHe

1.1. O01mM noJ10KeHust
MY-Bapna onpenens:
e KakBo ce Ha0m0/1aBa U U3MEPBA;
e Meronure 3a HaOIO/IEHUE, 32 U3MEPBAHE, 32 aHAIM3 U OLIEHABAaHE, HEOOXOAUMHU 3a
OCHUTYpsIBaHE HA BAIUHU PE3y/ITATH;
e Bpemero 3a HaOMIOJCHUE U U3MEPBAHE;
e AHanu3a U OlIEHKATa Ha PE3YJITATUTE OT HAOJIOICHUETO.

MY-Bapua cvxpanasa 0oKymenmupanama ungopmayus 0okazeawia pe3yimamume
OMm HAOJIOEHUEMO U UBMEPBAHEMO.

1.2. Y10BJIETBOPEHOCT HA KJIMEHTA
MYV-Bapna HaOmogaBa BB3NPUATHITA HA KIMEHTUTE 3a CTENEHTa, A0 KOSITO ca

YJIOBJIETBOPEHH TEXHUTE MOTPEOHOCTH U OYakBaHUsA. MeToauTe 3a nojiaydaBaHe, HaOI01eHIEe
¥ TIperJie]] Ha MojTydeHara nHdopMamus ca.

e IIpoyuBanus;

e Amnanu3 Ha oOpaTHa HHPOPMALIUS,

e Cpemu c paboToaarenure;

e AHanu3 Ha Ma3apHUs 51

AHKETHUPaHETO € €IUH OT OCHOBHUTEC MHCTPYMCHTH HAa CHCTEMHTE 3a yIpaBIICHHE Ha
kauecTBOTO. LlenTa Ha ankeTupaHero B MenuuuHckH yHUBepcuTeT — BapHa e chOupane Ha
oOpatHa HH(poOpManMs OT MOTPEOUTENUTE HA YyCiIyrara (cmyoewmu, npenooasamen,
dokmopanmu, pabomoodamenu u 0p.). 3aToBa 00pabOTBAHETO U MPEICTABIHETO HA KpatHUTE
pe3yiTaTH OT AHKETHUTE MPOYYBAHMSI € MHOT'O OTTOBOPEH IPOILIEC.

B YHuBepcuTeTa eXeroiHo ce MpOBEeKAAT AHKETHH MPOYYBAHMSA C:

o Kangunar-cTyqeHTH — aHKETHHUTE KapTH Ce TONBIBAT €JNEKTPOHHO W Ha XapTus,
HPOBEXKA Ce OT yHUBEpcUTeTa (no epeme Ha KaHoudamcmyOeHmcKama Kamnanust);

e JleiicTBallM CTY/IEHTH 3a KQU€CTBOTO Ha 00yueHUE — AaHKETHUTE KapTH Ce MOMbJIBAT Ha
XapTHs, MPOBEKIA CE OT YHUBEPCUTETA (6€0HBIC 200UUIHO, 6MOPUSL CEMECBD);

e JleiicTBaIy CTYEHTH 110 PA3IMYHUTE TUCIUIIMHN — @aHKETHUTE KapTH Ce TIOIIBJIBAT Ha
XapTusi, MPOBEXKIAT ce OT ChoTBeTHUTE Kateapu u YC (0sa nvmu 6 coounama, eécexu
cemecmup);

e 3aBBPIIWINATE CTYJCHTH — aHKETHUTE KapTH C€ TIOIBJIBAT HA XapTHUs — MPOBEXKIAT Ce
OT CHOTBETHHUTE OCHOBHH 3BeHa (8€0HBIIC 200UUHO);

e JIOKTOpaHTH - aHKETHUTE KapTU C€ IMOIBJIBAT ENEKTPOHHO — MPOBEXIAT C€ OT
JIOKTOPaHTCKOTO YYMIIMIIE M OT ChOTBeTHHTE Kateapu U Y C (8ednvarc coouwuno),

e [IpenonaBaTenuTe — aHKETHUTE KapTH CE€ MOIBJIBAT €JIEKTPOHHO, NMPOBEXKAA CE OT
YHHUBEPCHUTETA (6€OHBIHC 200UUHO UL NPe3 200UHA);

e Paboronmarenyn - aHKETHHTE KapTH C€ IONBIBAT Ha XapTHS — TPOBEKAAT C€ OT
CHOTBETHUTE OCHOBHU 3BeHA (6€0HBIIC 200UUUHO U NPU HEOOXOOUMOCHL).
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1.3. AHa1u3 U OLleHsSIBaHe
MYV-Bapna ananu3upa u ouleHsBa HHQOpMaIMATa IOJYy4YeHH B pe3yiraT oOT
HaOJIIOJICHUETO U U3MEPBAHETO.
Pe3ynrarure oT aHa/M3a ce U3IOJI3BAT 3 OLEHSBAHETO HA:
e KauecTBOTO Ha MPOAYKTUTE U YCIYTUTE;
e (CreneHra Ha YJOBIETBOPEHOCT HA KIIMEHTHUTE;
e PesynratHOCTTa M e(DUKACHOCTTA HAa CUCTEMATa 3a yIpaBJeHHE Ha KaYeCTBOTO;
e E¢duxacHocTTa Ha BHEIPEHOTO MJIAHUPAHE;
e EduxacHocTra Ha mNpennpueTHTe EHCTBUS 3a OBJIAJSBAaHE HAa PHUCKOBETE U
BB3MOKHOCTHUTE;
e HeobxoaumocTTa OT MoA00OpsIBaHe HA CUCTEMATa 3a yIpaBieHHe Ha KaYeCTBOTO.

2. Ogutn

Bunose oquTn nmo Bpeme:
e IpEIBapUTEIICH KOHTPOI (¢pp. le contréle a priori);
e KOHTPOII [0 M3IBIHEHUETO (¢p. le contréle en cours d'exécution);
e  TOCJIEIBAII KOHTPOI (¢hp. le contrile a posteriori).

B 3aBHCHMOCT OT TOBa KaKbB OpradH u3BbpuiBa oAuTa €€ padrpanun4aBart.

e BLHIIICH OJWT,
e BLTPEIICH OJIUT.

2.1. BbTpeuinu oauTH

B VHuBepcurera ce npoBekJaT BbTPEIIHN OJUTH NIPE3 IUTAHUPAHU UHTEPBAJIU OT BpEME
(3a yenma ce ymewpoicoasa epagux 3a nposexicoanemo um), IO TO3N HAYUH C€ TPEIOCTABS
uHpOpMalKs JaJu CUCTEMaTa 3a ylpaBJIeHHEe Ha Ka4eCTBOTO:

® ¢ B CbOTBETCTBUE ChC:
v COOCTBEHWTE W3WCKBaHWs Ha YHUBEPCHTETAa OTHOCHO HEWHATa CHCTEMa 32
YIIPaBJIEHUE HAa KAYECTBOTO;
v’ usucksanusara Ha craggapra ISO 9001-2015 u EFQM moznena;
e ce nmpuiara e(UKacHoO U ce MOAIbprKa aKTyasHa.

OtaensT MO ynmpapjieHHMe HAa Ka4deCTBOTO M AKpPeJUTAIUATAa U WICHOBETE Ha
I{eHTpanHaTa KOMHMCHS MO KadyeCTBOTO Ha MEIMIMHCKU YHUBEpCHUTET — BapHa u3BBpHIBAT
IpeIMMHO BBHTPEUIeH TNPeBaHTHBEH (npedsapumenen o0um) W CaMo IPU YCTaHOBCHU
CEPUO3HU OTKJIOHEHHSI MOCAEABAL KOHTPOJI.

B MY-Bapna ce u3pbpuiBa:
e  OpauT Ha TOKYMEHTALUATA;
e  OmuT 3a CHOTBETCTBHUE;

ITos131 OT OAUT HA NOKYMEHTANUSITA 32 YHUBEPCUTETA Ca’

e Pas0upane Ha cucTtemara JelicTBalla B YHUBEPCUTETA;
[Tomont npu m1aHUpaHe Ha IEWHOCTUTE B 3BEHOTO;
OnpezensiHe Ha HEOOXOUMOCTTA OT y4acTHe Ha CHEIHAIIHCT;
YcraHoBsiBaHe Ha MPOOIEMUTE;

BB3MOKHOCT 32 OTCTpaHsBaHE HA MPOITYCKUTE;
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Exno or ycioBusita, onpege/siiii He00X0AMMOCTTa OT BBTPEIIHO OAWUTHPAHE €
HY’KIaTa 0T 'bBKABO OChbBPEMEHsIBAHE HA CHCTeMaTa 32 BbTpPelleH KOHTPO.I.

PaznnunuTe npouenypu Ha KOHTPOJ B PaMKUTE Ha CUCTEMAara 3a BBTPEIIEH KOHTPOII,
KOMTO C€ M3MBJIHSBAT [0 MHUIMATHBA HAa PBKOBOJCTBOTO Ca BBBEJIEHH 3a CIMMUHHMpAHE Ha
TOJIEMUTE PUCKOBE 32 Y HUBEPCUTETA, a TE3U PUCKOBE OOUKHOBEHO CE MOSIBABAT B PE3YJITAT HA
IIPOMEHUTE B KOHTPOJIHATA CPefa.

2.2. HpOBemaHe Ha BbTPCUIHA OAUTHU — POJIH U OTTOBOPHOCTH

CnOupaHe u MpoBepKa HA HH(OPMALIHS :
[To Bpeme Ha ouTa TpsiOBa N1a ce chOupa nHpopMalKs, CBbp3aHa C LIETUTE Ha O/IUTA,
oOxBaTa W KPUTEPUUTE 3a HErO, BKIIOYUTEIHO HWH(GOpMANHS, CBbp3aHa C
B3aMMOJICHCTBUS MeXAy (PYHKIHU, TEHHOCTU U MPOLECH, HA U3BAAKOB MIPUHIIMUIT U
TpsiOBa na ce mposepsiBa. Camo mpoBepeHa HHPOpPMAITUS ClIeBa 1a CE IPHEeMa KaTo
J0KA3aTeJNCTBO IpH oAuTa. Jloka3aTesncTBO OT OAMTA, KOETO BOJIU JO OMpEIesIeHU
KOHCTATaIllH, CJIe[BA J1a CE JOKYMEHTHUPA (3anucséa). AKo, 1o BpeMe Ha CbOMPaHEeTO
HA JIOKa3aTeJICTBAa, EKUIIBT OJAUTOPHU OTKPHE HOBU WJIHM IIPOMEHEHU OOCTOATEJICTBA
WJIM PUCKOBE, T€ CHIIO ClIe/Ba 1a ObAaT JOKYMEHTHpaHu. MeToauTe 3a chOnpaHe Ha
uH(pOopMalvs BKIIIOYBAT:

v MHTEPBIOTA;

v\ HaOIIOEHUS;

v’ mpersies Ha JOKYMEHTH/3aIUCH.
IIpouenypu npu U3BLPIIBAHE HA BbTPENIEH OIUT:
[Inanupane u chcTaBsiHE Ha rpaduka HA OAUTUTE;
W30upane Ha TOIXOSIINA SKUITA OT OJUTOPH;
[TpoBexaaHe Ha OUTH;
[IpoBex1ane Ha mocyeABalU JEUCTBUA CIIE OJUTA;
[TonabprkaHe Ha 3aMKUCH OT OJIUTA;
MOHHTOPHHT Ha H3ITBITHCHUETO;
[Ipernen Ha pe3yATaTUTE OT OJIUTA;
[TomoOpenue Ha mporpaMara Ha OHUTa.
KoMneTreHnuu Ha 0IUTOPUTE:
Oputopute mpuTekaBaT MO3HAHUATA U YMEHHATA, HEOOXOIMMH 3a TIOCTUTAHE Ha
OTIpE/ICIICHUTE OT OJUTA IeJIM. BCHUKM OUTOPH MPUTEKABAT OCHOBHU TTO3HAHUS U
YMEHHsI, KaKTO W JONBJIHUTEIHM TaKuBa CIope] creurdukara Ha CeKTopa.
Bonemure ogutopu TpsiOBa ja MpUTEkaBaT JIOMBIHUTEIHU MMO3HAHUS M YMEHUS,
HEOOXOIMMHU 32 OCUTYpPsIBAHE HA JTUAEPCTBO HA €KUIIa OJIUTOPH.
Oputopute pa3BUBAT, MOJIBPKAT W TOJOOPSBAT CBOSITA KOMIIETEHTHOCT Ype3
HENPEeKbCHATO MPOPECHOHATHO YCHBHPIICHCTBAHE M PEIOBHO YIacTHE B OJIUTH.
IIpersaen u anaau3 HA pe3yJITATUTE OT MPEIUIITHH OUTH;

CbxpaHsiBa JOKyMeHTHPaHAa MH(OPMAIIHA KATO I0KA3aTeJICTBO 32 POBeIeH NSl
OJIMT U Pe3yJITATUTE OT Hero.

AN NN

3. IIperiex or pbKOBOACTBOTO
3.1. OO MoJI0KEeHN s
[Ipe3 niaHupaHu MHTEPBAIN OT BpeMe PbKOBOJCTBO Ha MY-BapHa u3BbpiIBa nperies
Ha BbBEJCHATAa B OpraHM3alMiTa CUCTEMA 3a yNpaBJeHHE HAa KaueCTBOTO, 33 Jla C€ OCUTYPH
HeilHaTa HeNpeKbCHaTa MPHUTOJHOCT, aJeKBAaTHOCT, €(QUKACHOCT M CHOTBETCTBUE ChC
CTpaTeruAaTa Ha YHUBCPCUTETA.
B oOyuaBammre 3BeHa (kamedpu u YC) ce mombpka periiaMeHTUpaH Habop OT
JOKYMEHTHpaHa HH(OpMaIus, KOsATO ce 00CIyXBa OT OTTOBOPHUIIMTE IO KauecTBoTO. Te ca u
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JMIaTa, KOUTO MPU HEOOXOJUMOCT ca JIBKHU J]a JOKYMEHTUPAT U YBEAOMST KOMHCHUUTE 110
KaueCTBOTO Ha OCHOBHUTE 3B€HA U OTJENa N0 YIIpaBJIEHWE Ha KAYECTBOTO U aKpEAUTALUATA
IpU BB3HMKH&IM NpPOOJIEMH WIM HEpPEeIHOCTH B 3BeHara. IlpenocraBeHuTe IOKIagu OT
OTTOBOPHUILIUTE 10 KAYECTBOTO, KAKTO U IPYI'M OTUETH U aHAJIM3U CBBP3aHU C JIEHHOCTTA Ha
KOMHUCHUUTE 110 KaYECTBOTO CE pasIIeXkJa Ha TEXHUTE cpellld. B Kkpas Ha Bcsika akajgeMHyHa
roguaa [Ipu HEOOXOIMMOCT ce yBeIOMsSBa W BHUCIIETO PBKOBOJCTBO HOCPEICTBOM 3aM.-
peKTOpa IO aKpeauTalMsl U KauecTBO, KOWTO € mnpexacenartes Ha LlenTpanHaTa koMucus 1o
yIpaBjIeHUE Ha KAYECTBOTO.

3.2. BxoaHu ejieMeHTH 32 mnperJjiea 0T pPbKOBOJACTBOTO
[IpernensT OT pHKOBOACTBOTO C€ U3BBPIIBA, KATO CE€ B3eMa MPEABHUJI CICIHOTO:
e lIma nu mpomsiHa B 0OOCTOSITENICTBATa, 32 KOMTO € B3€TO PEIICHHWE Ha TMPEAHIINHU
Iperjienu oT PbKOBOJCTBOTO;
e Ima i1 U3MEHEeHue Ha BHHIIHUTE U BHTPEUTHUTE (PaKTOPU, CBBP3aHU ChC CHCTEMATa 3a
yIpaBieHUE Ha KaYeCTBOTO;
e HudopmanusTa 3a pe3ylATaTHOCTTa U e(pUKAaCHOCTTa HA cHCTEMaTa 3a yIpaBlIeHHE Ha
KauyeCTBOTO CBbp3aHa C:
v AHaju3 Ha yJI0BJIETBOPEHOCTTA HA KJIMEHTHUTE;
v HuBOTO Ha W3IBJIHEHUE HA IEUTE 110 KAYECTBO;
v WI30bJIHEHUETO HA MTPOLECHTE TIPOTHYAIIN B MHCTUTYIIMATA  HUBOTO Ha KpAMHUTE
MOPOJYKTH U yCIYTH,;
v KakBM HECHOTBETCTBHMATA Ca YCTAHOBEHH B CHCTEMAaTa M KaKBH KOPUTHPAILUTE
NENCTBUS ca MPEANPUETH.
e OcurypeHocTTa C peCypcu Ha BCHUKH HUBa OWJIa JIX € IOCTaThYHa/a/IcKBaTHA,
e EdextuBHn n1u ca Ouim JIedCTBUATA, NPEIIPUETH 3a OBJIAJSIBAHE HAa PUCKOBETE U
MaKCHMAJTHO JIH Ca U3IOJI3BaHU MPEA0CTABEHUTE BH3MOKHOCTH;
e KakBu HOBU BB3MOKHOCTH MMa 32 MOI00psiBaHe Ha €PEeKTUBHOCTTA.

3.3. U3X01HHU eJIeMEeHTH OT NperJiefa 0T PbKOBOACTBOTO
I/ISXOZ[HI/ITG CJICMCHTHU OT MpETJICAa OT PbKOBOJACTBOTO Tp$I6Ba Ja BKJIIOYBAT PCHICHUA 1
JENCTBUS, CBBP3aHU ChC CIEIHOTO:
e Bmw3MoxxkHOCTUTE 32 TO10OpSIBAHE HA JIOCEra ChIECTBYBAIINUTE MPOLIECH,;
e lma 11 HeoOXOJUMOCT OT U3MEHEHHsI B CUCTEMaTa 3a ylpaBlieHUe Ha KaueCTBOTO?,
e KakBa e NoTpeOHOCTTA OT JOI'BJIHUTEIHH PECYPCH 32 OCUTYpsIBAaHE Ha Mpolecute?

MY-Bapna cvxpansea 00KymMeHmupanama uHpopmauus, Koamo 00Ka3ea u3xXooHume
ellemMenmu om npezneoa Ha PbKO6oOCHI80MO.
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INOAOBPABAHE

1. O01M MoJ10KeHuS

MY -Bapna onpenenst u n36upa Bb3MOXKHOCTUTE 3a OJ00pSIBaHE U MPEAIprUeMa BCUUKU

HEOO0XOMMHU JIeHCTBUS 3a yJOBJIETBOPSIBAHE HA M3UCKBAHUATA HA KJIMEHTA U 3a MOBUIIABaHE
Ha HEroBaTa yI0BJIETBOPEHOCT. Te Tps0Ba Aa BKIIIOYBAT:

[TomoOpsiBaHe Ha M3XOJHUTE CIEMEHTH, ChIIACHO MPOMEHSIINTE CE M3MCKBAHUS HA
cpenara;

Kopurupasne, npeaoTBparsBaHe WM HaMallIBaHE HA HEXKEJIAaHU Bb3ACHCTBUS;
[TonoOpsiBaHe Ha PE3yNTaTHOCTTA M €(UKACHOCTTA HA CHCTEMAaTa 3a yIpaBJeHHE Ha
Ka4eCTBOTO.

2. HechoTBeTCTBHE H KOPUTHPALIO AeHCTBHE

2.1. KoraTo Bb3HHKHE HECHOTBETCTBHE, B CHCTEMAaTa WM B U3XOJHUTE NMPOIyKTH, MY -BapHa
TpsiOBa 1a:

Pearnpa Ha HECbOTBETCTBHETO U CIIOPE]] CIIydas:

v' Jla npennpuemMe AeHCTBHSA 32 KOHTPOJI U 38 KOPUTHPAHETO MY;

v' Jla ce cripaBu ¢ TIOCIIE/ICTBUSITA,

Jla oneHsBa HeoOXOAMMOCTTA OT IpEeANpUEMaHe Ha JIEHCTBUS 3a OTCTpaHsSBAaHE Ha

NpUYHMHATA (MpuyUHUmMe) 3a HECbOTBETCTBUETO, 3a J1a HE €€ MIOBTOPH UJIM Bb3HUKHE Ha

JIPYro MsCTO, KaTo:

v' V3BBpIiH Iperie/] U aHaIN3 Ha HEChOTBETCTBHETO;

v Onpeeny IPUINHUTE 32 HECHOTBETCTBUETO;

v' TIpoyuBa Jaiu ChINECTBYBAT APYTH MOJAOOHM HECHOTBETCTBHS HJIM OMXa MOTIIH
€BEHTYAJIHO J1a Bb3HUKHAT;

M3nbiiHABa BCHYKH U3UCKBAHU JIEUCTBUS;

W3BbpiiBa npernea Ha e(pUKaCHOCTTA Ha BCAKO MPEIIPUETO KOPUTHPAIIO IEHCTBUE;

AKTyanusupa pUCKOBETE U Bb3MOXKHOCTUTE, ONIPEJECIIEHN IO BpEMe Ha IUIaHUPAHETO,

aKo € HeoOX0/1MMO;

BHacs u3MeHeHus B cucTeMara 3a ynpaBjIeHHe Ha KadeCTBOTO NMPU HEOOXOMMOCT.

Kopuzupawume oOeiicmeus mpabea oa 0voam nooxooauwyu 3a NOCAEOCMEUAMA OmM
nosAguIUmMe ce HeCHLOMBEEM CMEUSL.

2.2. MY-BapHa cbxpaHsiBa JTOKyMEHTHpaHa WH(OpMaIHs, KaTo JOKa3aTelICTBO 3a:

EcTecTBOTO Ha HECHOTBETCTBUATA M BCUUKHU IIPEANIPUETH ITOCIIEABAIIM JCHCTBUS;
Pe3ynTaTuTe OT BCIKO KOPUTHPALIO JEHCTBHE.

3. IlocTosiHHO MOxOOpsABaHe

MYV -Baphna noo0psiBa pUroiHOCTTa, aIeKBaTHOCTTAa U e(pUKacCHOCTTa Ha cucTeMaTa 3a

yIpaBieHHe Ha Ka4ecTBOTO. B3ema npeaBua pe3ynTaTuTe OT aHaIn3a U OIICHSIBAHETO, KAaKTO U
W3XOJIHUTE EJIEMEHTH OT Mperjie/ila OT PhKOBOJICTBOTO, 3a JIa ONPEACTH AN ChIIECTBYBAT
NOTPEOHOCTH WM BBH3MOKHOCTH, KOUTO TpsiOBa Aa OBAaT pasriefaHd Karo YacT OT
MOCTOSTHHOTO TI0JI00psIBaHE.
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HOPMATHUBHMU I1I030BABAHUA

HAIIMOHAJIHUA:

1. 3akow 3a BuciieTo oopasosanue (3B0);

2. 3akoH 3a pa3BUTHETO Ha aKaJIeMUYHUS ChCTaB B PenyOiuka brirapus;

3. IlpaBunHuWK 3a mpuijaraHe Ha 3aKOHa 3a Pa3BUTHETO HAa aKaJeMHYHHS CBhCTaB B
Peny6nuka bbirapus;

4, 3akoH 3a JIe4eOHUTE 3aBENECHNUS;

5. 3akoH 3a 3amuTa Ha JUYHUTE JTaHHU,

6. 3akoH 3a HachpuyaBaHE HA HAYYHUTE U3CIICBAHMS,

7. Konekc Ha Tpyna;

8. 3akoH 3a KpeITuTHpaHE Ha CTYJICHTH U JIOKTOPAHTH;

9. Hapenba Nel or 22.01.2015r. 3a npumoOuBaHe Ha CIEIUMATHOCT B CHCTEMaTa Ha
31IpaBEONa3BaHETO.

10. U ap.

BbTPEHIHOYHUBEPCUTETCKMU:

RBROoo~NoGO~LNE

11.
12.

13.
14.
15.
16.
17.
18.
19.
20.

21.

0.

[IpaBuiHUK 3a nelHOCTTa HA MeauUMHCKH yHUBEpCUTET — BapHa;

[IpaBuinuk 3a yueOHaTa neliHoct Ha MY -Bapha;

[IpaBuiIHUK 3a pa3BUTUETO HA aKaJAEMUYHUSA cbCTaB B MY -BapHa;

Crparerus 3a pazsutue Ha MY-Bapha;

[IpaBuaHMK 3a yrpaBiieHUE Ha UHTEJIEKTyalHaTa coOcTBeHOCT Ha MY-Bapha;
[IpaBuTHHK 32 yCTPOHCTBOTO U AelHOCTTa HA Goua Hayka;

[TpaBunnuk 3a padbora Ha KEHU kM MVY-Bapha,

NHcTpykuus 3a arecTHpaHe Ha aKaJeMUYHUS CbCTaB U NpernogaBaTenute Ha MY -BapHa;
PBbKOBOJCTBO 3a ynpaBieHHEe Ha KauecTBOTO Ha oOyueHune B MY-Bapha;

[IpaBWiIHUK 32 OpraHHW3MpaHe W MPOBEXKJAHE Ha TUCTAHIMOHHA (opMa Ha 0OydeHHE B
Menununcku yausepcuret ,,IIpod. n1-p [lapackeB MiBanoB CtostHOB,

[TonuTHka Ha OTBOPEH JOCTHIT O HAYYHH H3cienBaHus Ha MY -Bapha;

IIpouenypa 1o pasno3HaBaHe U NPU3HABAHE HA YYKJIECTPAHHU MAPTHLOPH, CKIIFOYBAHE
Ha JBYCTpaHHHM CIOpa3yMEHHs 3a akKaJeMHYHO CBTPYJHHYECTBO U padboTa C
MeXIyHapoaAHu naptasopu, 18.04.2016r.;

ETnunuTe npuHIMnM npu nyOiIMKyBaHe;

[TpaBuUIHMK 3a yCTPOHCTBOTO U AelHOCTTa HAa bubanorexkata Ha MY-BapHa;

OO6mmm ycrnoBus 3a oji3BaHe Ha Tuiatrgopmara 3a enekrpoHHo ooyuenne BLACKBOARD
Ha MVY-BapHa;

[Iponenypara mo npueM Ha 4yKAECTpPaHHMW rpaxkaaHu B MY-BapHa B moarorsureneH
€3MKOB KypC WM 32 IIbJIEH Kypc Ha 00y4eHue;

[IpaBmiHUK 3a MpU3HABaHE HA MPHUIOOUTO BUCIIE OOpa30BaHHE W 3aBHPILECHU MEPUOIU
Ha 00y4eHHUE B UyX/IeCTPaHHU BUCIIN YUMINIIIA;

Crparerus 3a nHoBanuu Ha MY -Bapha 3a nepuoma 2021-2025r.;

IIpaBunHuK 3a npwiarane Ha EBpornelickata xapra Ha uscienosarenure B MY -Bapha;
[IpaBuHUK 3a MHCTUTYIIMOHAIHO Ipritaraie Ha Konxekca Ha EBponeiickara komucus 3a
Ha3Ha4aBaHe Ha uscienosarenu B MY-Bapha;

U np.
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TEPMHWHU U OITPEAEJIEHUSA

Organization (opeanuzayus) - rpymna xopa, pabOTeIH 3a¢HO 3a IOCTUTaHEe Ha OOIIH IEITH C
dopMaTHO W CTPYKTYpUpaHO paslpenesieHue Ha (YHKIUA W OTTOBOPHOCTH, CBBP3aHH C
MOCTUTAHETO Ha MTOCTABEHHUTE IIEITH.

Opeanuzayus=Meouyuncku ynugepcumem - Bapna

Requirement (usuckeane) - 3assBeHH OYaKBaHUS OT MOTPEOUTENIM U APYrH 3aHHTEPECOBAHH
CTpaHH, BKIIFOYUTEITHO HOPMATUBHH (3a0vboicumeniu) yCIOBHUS, Ha KOUTO TPOBaA Ja OTroBaps
JEHHOCTTA U MPOYKTUTE HA OPTaHU3AIHATA.

JlokyMeHTHpPaHa HHpopManus: HHPOpPMALUs, KOATO Ce M3UCKBA Ja ObJe KOHTPOJIUpPAHA H
NOJIbpKaHa OT e/IHa OPraHU3alMsI U HOCUTEJIS, Ha KOMTO Ce ChIbpiKa.

Hoxymenmupanama ungopmayus e 8caxka NUCMeHa UHGOPMAyus OMHOCHO OeUHOCMmMA Ha
opeanuzayuama, noOObPHCAHA b8 BCAKAKBE hopmam u Hocumell.

Management (ynpaeienue) - KOOpIAWHUPAHH ACWHOCTH 3a HAaCOYBAaHE U YIpaBIsIBAHE Ha
OpraHu3anusl.

Managementsystem (cucmema 3a ynpaeieHue) - KOMIUIEKC OT B3aMMOCBBP3aHU U
B3aMMOJICICTBAILIM CH €JIEMEHTH Ha €IHa OpraHu3alus 3a Ch3/laBaHe Ha TOJUTHUKY, Ha LIETTU U
IIPOLIECH 32 IIOCTUTAHE Ha TE3H LIEIH.

Objective (yen) — xenaH, BB3MOKCH U HEOOXOIUM KpaeH pe3yJirar.

Process (mpoyec) - KOMIUIEKC OT B3aUMOCBBP3aHU M TIOCJIEIOBATEIHU JIEMHOCTH Ha
npeoOpazyBaHe Ha PECypCUTE B KPaeH MPOIYKT.

Performance (¢yuxyuonupane) - c namepum pesynrar.

W3MepuMusiT pe3ynTar MOKE Ja Ce CBBp3Ba HIM C KAUeCTBEHW WM C KOJMYECTBEHH
KOHCTaTal1H.

N3mepuMusT pe3yinTaT MOKe J1a Ce CBBbP3Ba C YIpaBJIeHHE Ha IEHHOCTH, IIPOLECH, TPOIYKTH,
YCIYT'H, CUCTEMH HJIM Ha OPTaHU3aIIH.

Audit (0oum) - cucremaTHueH M HE3aBHCHM MpOLEC 3a IMOJyYyaBaHe HAa OOCKTUBHU
JIOKa3aTeJICTBA U OLEHSIBAHETO UM 3a ONpEJeNsHEe Ha CTENEHTa, 0 KOSITO Ca HM3IIBJIHCHU
KPUTEPUHTE Ha OJIUTA.

Oaut BbpPXYy KOHTPOJIA HA Ka4eCTBO — IMIEPHOIMYHA BHTPEIIHA W/MIIM BHHIITHA TPOBEPKA HA
IPOIIECUTE, CBBP3aHHU C YIPABJICHUE Ha KAYECTBOTO B OpPraHU3aIuATa.

Infrastructure (ungpacmpyxmypa) — cuctema OT CHOPBKEHHS, O00OpyABaHE W YCIYIH,
Heo0X0IuMU 32 GYHKIIMOHUPAHETO Ha €/THA OPTaHU3aIIHSL.

Quality (kauecmeo) — CbBKYITHOCTTA OT MPHUCHIIH XaPAKTEPUCTUKU HA YCIIyraTa, OTHACSIIH Ce
JI0 HEWHHUTE CTIOCOOHOCTH JIa YAOBJIETBOPSIBA YCTAHOBEHH WJIW TOIpa30upalin ce moTpedHOCTH
Ha MOTpeOUTeNs U JPYTU 3aMHTEPECOBAHU JIHIIA.

KOHTpOJ'[ Ha Ka4€CTBOTO — ITPOLECC Ha C’B6I/IpaHe " CbXpaHABAHC Ha PCJICBAHTHU W BAJIUIAHU

JTAHHW, OTHOCHO M3I'BJIHEHHETO Ha M3UCKBAHUATA IO KAYECTBOTO, KAKTO M M3BBPIIBAHE HA
KOPEKTUBHU JIEHCTBUS 32 MOJ00psSBAaHE HA ycayrara.
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IMonuTHka MO KavecTBO: OCHOBHHMTE NPUHIMIIM 3a JeicTBUe Ha opraHuzanusra. Te ce
dopMynupar OoT pHKOBOACTBOTO, KOETO C€ aHTaXHpa C TAX U KbM KOHTO OpraHH3alHsiTa Cce
IPUIBPAKA.

Traceability (npocreoumocm) - cmocoOHOCT Ja ce MpocieAsBa HCTOPUATA, IPUIOKCHUETO
WITH PA3I0JI0KEHUETO Ha OOCKT.

Innovation (unosayus) - mpouec, KOWTO BOJM 10 HOB HMJIM 3HAYUTEIHO NMPOMEHEH OOCKT.
OOexThT 32 LEeNUTe HAa MHOBALMATa MOXe Jla Obje Hamp. cUCTeMa 3a YIpaBJIeHHE, IpOIIeC,
IPOAYKT, YCIYra WIN TeXHOJOTHSL.

Output (u3x00) - pesynrar ot npoiiec. ChIIECTBYBAT YETUPU OCHOBHH KATETOPHH H3XO0]I, KAKTO
clie/iBa:

» yecayru (o6pazosamennu ycyau);,

" codryep (Hanp. KOMRIOMBPHA NPOSPAMA, PEUHUK),

" Xapayep;

= 00paboTBaHU MaTEepHUAIIH.

Service(yciyea) - pe3ynTarhT OT IPEoIaBaTelicKaTa, U3CIIeI0BaTeICKaTa, KOHCYITAaHTCKATa 1
JIpYry BUJOBE AEUHOCTH, U3BBPIIBAHU OT CiIykuTeiaute Ha MY -BapHna.

IToTpeduTes — BCUUKM JMIIa WIM OpraHu3aluu, Ha Kouto MY-Bapna npenocrasst cBoute
IPOAYKTH U yCIIyTH.

Puck - Puckst MMpEACTaBJIsABA BJIMAHNUEC Ha HCONIPECACIICHOCTTA BbPXY OUdKBAH PE3YJITAT

JlugepcrBo - JlupepuTe Ha BCHUYKH HHBA (DBbKOGOOUMENU HA OCHOGHU 36€HA U OMOEN)
YEIHAKBSBAT LIEJINTE U MOCOKATA U Ch3JaBaT yCIOBUs, IIPU KOUTO MEPCOHANA CE€ aHTAXKUPA C
IIOCTUTaHE Ha LEINTE [0 KaUeCTBOTO HA OPTaHU3ALMATA.

HOI[OﬁpeHI/Iﬂ - ChIICCTBCHHU HO,Z[O6peHI/I}I 3a OpraHu3zanusaTa, 4pe3 KOUTO CC NOAAbprKaT
TCKYIIMTC HUBA Ha q)yHKIII/IOHI/IpaHe, pearrupa €€ Ha MPOMCHHUTC BbB BBTPCUIHUTC W BHbHIIHHA
YCJIOBUSA U C€ Cb3/1aBAT HOBU BB3MOKHOCTHU.

Axpenutanus cnopen 3BO e npusHaBaHe OT JbpKaBEH OpraH WM MHCTUTYLUS 3a [IPaBOTO
Ha BHUCIIUTE YYWIMIIA J1a AaBaT BUCIIEe oOpa3oBaHuE MO 00pa30BaTEIHO-KBATU(PUKAIIMOHHH
CTENEHH B OIpeAeseHH 00sacTH, NpodeCHOHATHN HAMpaBiIeHHUs U MO CHEIUAIHOCTUTE OT
peryiaupaHuTe M HEperyjaupaHuTe Npodecuu, ype3 OLEeHSBaHE KaueCTBOTO Ha JEHHOCTHUTE,
U3BBPIIBAaHU OT YHUBEPCUTETHUTE.

Mucus - OMpeacid MPEAHAa3HAYCHUETO Ha OpraHru3anusTa.

CTpaTeFl/lﬂ Ha BUCHIC HHUBO, IECJIH INOCTUTAHETO HAa €JHA MJIK IMOBCYEC LCIIN IIPpHU ONPECACICHU
yCJI0BUS HA HECUT'YPHOCT.
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ABTOPCKO IIPABO

Hacrosimoro PrkoBoacTBO € pa3paboTeHo ot LleHTpanHa KOMUCHS 1O yIpaBiIeHHE Ha
kauecTBoTO (L/KVK) Ha MVY-Bapha u otnena ,,YupasiieHue Ha Ka4ueCTBOTO U aKpeAuTaluus™ u
HE Ce pa3pellaBa Jja ce pa3MHOKaBa, KOIUPa, eyaTa ISUIOCTHO WK B YaCTH, 3a LIEJIN pa3IuyHU
OT TE3W Ha CUCTEMAaTa 3a yIIpaBJICHUE Ha Ka4yecTBOTO Ha MY - BapHa.

Jlunara, npumoOuIm, ChriacHO KOMKE OT HACTOSAIIOTO PHKOBOACTBO, HSIMAT MPaBO Ja TO
MOJI3BAT 3a KOHCYJITAHTCKU LENH WJIM Jla TO MPEJOCTaBAT Ha TPETH JIMLa U3BBbH Kpbra Ha
YYaCTHUIIUTE B MPOLIeCa Ha OCUTYPSBAHE M MOJ00psIBAaHE HA Ka4eCTBOTO Ha oOydeHue B MY -
Bapmna.

34



