MEHUIXMBHT HA BPEMETO B BOJTHHYHHSI CTAIIHOHAP, cn. MeanuuHckH
mepuauanm, I'oguna 11, 2011, 6p.2 (5)

( Pa3xoau Ha BpeMe npu MEAULMHCKHTE CECTPH),
Oumutbp AuMuTpOB
JlokTop Mo MeaulIMHA, MarucTbp Mo 3ApaBeH MEHUKMBHT
Dimitar Dimitrov, MANAGEMENT OF TIME IN HOSPITAL

Summary. The article analyzes the specifics of time as an important resource in the health
system. The author has analyzed the cost structure of time allocated to direct patient contact
(direct productive time). An unsatisfactory level of the coefficient of useful real time. Justifies
the necessity of a new attitude to time and resource costs analyses and their responsible
regulation and recovery. In this direction are needed new managerial skills for time management
in hospitals.

Kniouosu AYMHU: pa3XxoaHu Ha BpEME, MEHHIDKMBHT Ha BPEMETO, Glo/KeT Ha BPEMETO,
MPAKO MPOHU3BOAHUTEIIHO BpEME

HHTEI'PATUBHATA COLIMAJIHO- 3IPABHA ITOJIMTUKA, cn. MeanunHCcKH
mepugnauu, l'ognua 111, 2012, 6p.1-2

Oumutsp AuMuTpOB

JoKTop no MeanuMHa, MarucTbp Mo 3/ipaBeH MEHWIKMBHT, u3n.aupekrop Ha YMBAJL ,,Cs.
AHHa”

Dimitar Dimitrov. INTEGRATIVE SOCIAL AND HEALTH POLICY

Summary. Health policy leaders in various countries seek ways and measures to improve
health systems. Their decisions have a significant economic and social consequence. Devel- open
health policy guarantees adequate and equal access to medical care under certain quality
standards. The creation of integrative socio- health policy will be real innovation resources of
contemporary and future society to better address its major health problems.

Keywords: new type health policy, global processes, a new universalism, healthy social
policy.

JEJETNPAHETO KATO ®YHKIIHSI B BOTHUYHHUSA MEHNJIXKMBHT, cn.
Meanunuckn mepuananu, 2010, Tom I, 6poii 3

HAumutbp AUMHUTPOB, AM



JlokTop no MeauUKHA, MarucTbp Mo 3ApaBeH MEHUIKMBHT, AupekTtop Ha YMBAIJL ,,Cs. AHHa”

Summary. The article discusses the role and importance of the management function
delegated. Its role is growing in terms of democratization of the management process.
Observations indicate that this function is underestimated or is perceived inadequate number of
health managers who have a positive attitude towards it. Principal reason for the low use of this
feature in distrust of the health managers to direct their aides and members of the management
team. Thus, the degree of realization of function delegation is an indicator and criterion for the
development and maturity of the management team in a hospital.

Besides the need for delegation should not be an absolute. There are managerial activities
and decisions that the leader of the hospital management team can not fully delegate to his
deputies. These are all significant strategic decisions concerning the development of a general
hospital in its mission, priorities and structural changes. Delegation of management functions is
justified and effective mainly in terms of operational management of the hospital.

Knouosu AYMHU: [eJiIErupaHe, yrnpaBJ€HCKH (I)yHKllHH, ynpaBJIEHCKH €KHI,
CTpaTErH4€CKu pelieHusA, onepaTuBHU peLICHUS.

HHOOPMAILIUOHHUAT JEPUIIUT- BAPUEPA HA CTPATEI'HYECKHSI
3APABEH MEHHUI)KMBHT, cn. Meanunucku mepuananu, l'ognna X, 2019, 6p.2

Humutsp lumutpos
JIM, MarucTbp no 3apaBeH MEHWIKMBHT

D. Dimitrov. INFORMATION DEFICIT- THE BARRIERS OF STRATEGIC HEALTH
MANAGEMENT

Abstract: The object of the presented article is to discus the importance of the integrated
information in the process healthcare reform. Different kinds of information for the healthcare
changes are necessary for more effective management of health reform in our country. At the
time of ongoing organizational change in healthcare overall satisfaction with the reform ins
relatively low. At the same time the patients’ opinion regarding the reform is very critical,
because of some problems concerning the quality and access of healthcare. The health reform
management must be founded on broader information concerning public health, demographic
trends, economical environment, public opinion, satisfaction and assessment during the period of
organizational change in the health system.

Keywords: public opinion, healthcare reform, satisfaction, information system,
organizational change.



YIIPABJEHCKHUSAT ITIPO®ECHOHAJIN3BbM- KJIKOUOB ITPOBJIEM HA
3APABHATA PED®OPMA, cn. Meanuunckn mepuaunanu, l'ognna X, 2019, 6p.2

Jumutsp umutpos*, bopsina Bopucosa**
*IM, MTUCTBP MO 3ApaBeH MEHUIKMBHT, ** noueHT, M, PO3- Codus

D. Dimitrov. B. Borisova, MANAGERIAL PROFESIONALISM- A KEY ISSUE IN HEALTH
REFORM

Summary. Health reform is a type of fundamental organizational change that requires competent
management. The object of the presented article is the critical analyses of the managerial culture
during the process of Bulgarian healthcare reform. The author grounds the necessity of new
organizational culture and health strategic thinking style among the Bulgarian healthcare
managers. There is various factors of strategic ineffectiveness. The mission of Bulgarian
faculties of public health is generating a new management style needed at all levels of the health
system.

Key words: management style, heath reform, strategic management, strategic effectiveness.

INPOBJIEMH HA IPOOECHOHAJIHATA MOTHUBALMSI HA 3IPABHUTE
MEHHUXDBPH, cn. Counanna MeAHUHHA- TPHMECEYHHK HA HAYYHOTO APYKeCTBO MO
coluHajiHa MeaHuunHa, ¥2 2009

A. Jumutpos
PROBLEMS OF PROFESSIONAL MOTIVATION OF HEALTHCARE MANAGERS

D. DIMITROV

Pe3iome. B ctaTusTa ce aHanu3upa akTyanHusT npobiem 3a MOTHBHTE 3a npodiecHoHanHaTa
OpHMeHTauMs KbM ynpaBjieHCKa kapuepa B 3/paBeona3BaHeTo. M3cnenBaH € KOHTHHIEHT
60JIHMYHH MEHHLKBPH U 00yyaBall{ ce B MAarMCTbPCKUTE NPOrpaMu Mo 3paBeH MEHUHKMBHT.
JlaHHHTe noKa3BaT MHTEpECHH 3a ObJeLaTa yrnpasieHcka NpakTHKa TEHAEHLMH 1
3akoHOMepHocTH. M360pbT Ha npodiecoHanHaTa Kapvepa no 3paBeH MEHHIKMBHT Haii- uecTo e
pe3ynTaT Ha ciyuaiiHo cTeueHue Ha obcTosTenacrsata. Haii- ronsm npoueHT ot u3cnenBaHute
GOJIHMYHH MEHHLKBPHU HAMAT CUCTEMHO YHUBEPCUTETCKO 00pazoBaHue B 061acTTa Ha 3ApaBHUs
MEHHKMBHT.

Summary. The goal of this article is to study and analyze the structure of professional motivation
of hospital managers. Subject of observation are persons with managing functions in six
hospitals. The data shows that the choice of healthcare management carrier is result mainly of
well analyzed personal motives and desires. At the same time professional orientation of many



hospital managers is under the influence of casual circumstances. The author makes a conclusion
that the perfect primary motivation of hospital managers is very important if their high
professionalism.

MHOTI'O®AKTOPHA OBYCJIABEHOCT HA KAYUECTBOTO HA BOJIHUYHATA
IMNOMOILL, cn. MeanunHCKH MEHHIXKMBHT H 3paBHa nojauTHka, 1’10, roa. XLI

. Aumurpos, YMBAJL ,,Cs. AHHa- Codus™

Pestome B crarusTa ce o6cwiaa pasHoobpa3ueTo ot hakTopH, onpeaensiiy KauecTBOTO Ha
BonxnuHaTa nomoly. [oaueprapa ce BaxkHoCcTTa Ha KonabopauusTa Mexay 60IHUUHOTO U
M3BbHOONHHUYHOTO NeyeHHe. ChbliecTBYBaT MHOXKECTBO Npobnemu. XapMOHH3MpPaHETO Ha
HallaTa NpaKkTUKa ¢ MEXAyHapOAHUTE cTaHAapTH OM MOBHLIMIO KKauecTBOTO Ha 60aHWYHATa
nomoy. Heo6xoanmu ca obave ycuaus 3a OTKpOsiBaHE Ha BaXKHUTE KPUTEPHUH.

Kntouosu AYMH! KDUTEPHH 3a Ka4E€CTBO, MEANLINHA, OCHOBAHA HA HAYYHH A0KAa34aTEJICTBA,
CBPBXXOCMHUTAJIM3UPAHE, MEXAYHAPOAHN CTAHAAPTH

D. Dimitrov. MULTIFACTORIAL APPROACH TO ADDRESSING HOSPITAL CARE
QUALITY

Summary. Object of the article is the variety of healthcare determinants focusing on the hospital
care quality. Very important determinant is the collaboration between out- hospital and hospital
sectors. The concept of evidence based medicine shows that there are numerous problems
concerning the quality of health care in our country. A fuller harmonization with the
international standards would improve significantly the quality of the health care. More efforts
are needed for better analyses, as well as some more criteria and indicators evaluating health care
quality, especially healthcare quality, should be determined.

Key words: determination of quality, evidence based medicine, over- hospitalization,
international standards.

OLIEHKA U PABBUTHUE HA JIMHHUTE KAYECTBA HA 3/IPABHUSA
MEHHUXKBP,cn.MeanunHekn MEHHIKMBHT H 3paBHa nojinTHuka, 1’11, T'oa. XLII

. dIumutpos

Pe3siome. B craTusTa ce AHUCKYTHpPaA BbNPOCHT 34 HeoOXoAUMHTE JIMUHU KauyecTBa Ha 34paBHUA
MEHHNIXDbP. U3sicHsiBa ce KO KauecTsa ca Half- aneKBaTHU Ha (byHKU.PIHTC Ha MEHHUAXMDBHTA.
ABTOp'bT NnpaByu aHaJIM3 Ha 18 anunun KayecTBa, KaTo ' pa3aeis Ha ABE rpyrnu- 001K KauecTBa v
Cl'lClIl/lCl)M‘lHH ynpaBJIEHCKH Ka4ye€CcTBa. ﬂposeneHaTa aHKeTa Cpea MarucTpH no 3gpaBeH



MEHUXKMBHT NMOKa3Ba, 4e peauua BaXKHH ynpaBJlE€HCKH KayeCTBa C€ NMoALCHABAT. Heo6xoaumo e
BCEKH 3ApaBE€H MEHUXKDbP AJa pa3sBUBa H oborarsBa cBOUTE CﬂeU,l/l(i)I/l'-IHl/I ynpaBJIEHCKHU Ka4€CTBa
C orn€n nosvilaBaHe e(I)eKTl/lBHOCTTa Ha cBoATa AeifHoCT.

Kniouosu ayMu: TMUHKM KayecTBa, OLIEHKA HA IMYHUTE KayecTBa, CAeUMdUIHN ynpaBneHCKH
yMeHHUs

D. Dimitrov. EVALUATION AND DEVELOPMENT OF PERSONAL QUALITIES OF
HEALT MANAGER

Summary. The article discusses the issue of personal qualities of a health manager. Clarifies
what qualities are most relevant to the functions of management. The author makes and analysis
of 18 personal qualities, making them into two groups- common features and specific
management skills. A survey among masters in health management shows that a number of
important managerial qualities are underestimated. It is necessary a health manager constantly to
develop and enrich specific management skills in order to increase the effective business.

Keywords: personal qualities, assessment, specific management skills

KOMYHUKALIMOHHU NPOBJIEMH B JEMHOCTTA HA BOJIHUYHU S
MEHHIXBP, Cn. O6ma meanununa, rog. XIV, 1/ 2012

H. Jumutpos
YMBAIJI,,Cs. AuHa”- Codus
COMMUNICATION SKILLS IN HOSPITAL MANAGER’S ACTIVITIES
D. Dimitrov
UMHAT “Sv. Anna”- Sofia

Pesiome. B craTusTa ce npaBu METO0NOMMYECKH aHANN3 Ha HE0O6XOAMMOCTTa OT
KOMYHMKALMOHHU YMeHHUs Ha 60NHUYHUA MeHULKbP. BaxkHa pons urpae yMeHHeTo Ha
MeHHKbpa Ja MOTHBHMpA nepcoHana 3a edekTuBHa aeitHoct. O6G0CcHOBaBAT ce U ce
CHCTEMaTHU3UPAT Bb3MOXKHHUTE MOAXOAH Ha GONHUYHUA MEHUIKBP 38 KOMYHUKALUUU B TPYAHH
cutyauuu. Haii- 06110 Te ca apa TMna- peakTHBHU U NPOAKTUBHU. BONHUYHUAT MEHUXKDBP
TpabBa Aa AaBa MPUOPHUTET Ha NPOAKTUBKUTE MOAXOAU NPeE] PEaKTHBHUTE € Orne] NOCTUraHEeTo
Ha MbJIHOLUEHHA KOMYHHUKALMA ChC CBOS €KUM B HHTEpeC Ha eeKkTHBHATa 60NHUYHA AeHHOCT.

KntouoBu AyMH: KOMYHHUKaUHMOHHH yMeHUsA, oOMeH Ha uHdopmauus, Moxen Ha Macnoy,
CTUMYJIH, MOTHBALIUA



Summary. Communication skills are very important in hospital manager’s everyday activities.
Manager’s skill to motivate hospital personnel in achieving efficacy is crucial. The author
presents grounds and systemizes hospital manager’s approaches for achieving communication in
difficult situations. Generally, two types of approaches, reactive and pro-active, are discussed.
Hospital manager should give priority to pro- active approaches in order to achieve adequate
communication with his team in favor of effective hospital activities.

Keywords: communication skills, change of information, Maslow’s model, stimuli, motivation

HAPACTBAIIA POJISI HA CTAHIAPTHUTE 3A KOMIIETEHTHOCT B
YIIPABJIEHCKMUS ITPOLEC, cn. O6ma meanuuua, rog. XV, 1/2013

H. dumutpos
MBAIJI ,,Cs.AHHa”- Codus

INCREASING ROLE OF COMPETENCY STANDARTS IN THE PROCESS OF
MANAGEMENT

D. Dimitrov
UMHAT Sv. Anna- Sofia

Pe3ioMe. B cbBpeMeHHHTE yc0BUs cneuMdUYHN Npeau3BHKaTeNCTBa Ha MpoMeHsiiLaTa ce cpeaa
MPOBOKMPAT MOBHLIEH HHTEPEC KbM CTAHAAPTHTE 3a YNpaBJieHCKa KOMMETEHTHOCT H
crnoco6HocTH. Te ca HeoTMeHUM e()eKTHBEH MHCTPYMEHT 3@ YNpaBleHHETO Ha YOBELLKUTE
pecypcH B 34paBeomna3BaHETO U 3a OTroBop Ha BbrpocHTe: KakBo Bbpiat MeHumxbpuTe? Kakso
uu Kak TpsbBa aa ro sbpwat? Kak 1 3a kakBo Tps6Ba aa ce yuat? PeanHoctra B Bbarapus
Jocera okassa He CaM0 HUCKO HUBO Ha yMpaBlieHCKa KOMMETEHTHOCT, HO W JIUMca Ha BCAKAKBH
MIEW U MHULUMATHBHM3a OLIEHKA U OAUT Ha Ta3H KOMMNETEHTHOCT. B goceraiiHaTa aeiHOCT Ha
U3anbaHuTenHara areHuus no meauunmHcku oaut (MAMO) npeobnagaBa KOHTPONBT U OLIEHKATa
M3KJIIOYMTENHO Ha MPOU3BOACTBEHATA KIIMHMYHA AEHHOCT ( MPOMYCKH W rPELIKH B JMarHOCTHKa
M NleYeHHE Ha OTAEHU nauueHTH). HanoxurenHo e MEAMLIMHCKUAT OAMT Ja ce 06ocobu karto
Mo- LUAJIOCTHA CUCTEMA, KOATO MO HE0OX0AMMOCT Aa 00XBaHE M MpOLIECa HA OT Ha
MEHWMKbpPCKaTa KOMMETEHTHOCT Ha pa3NIM4HK HMBA B 3[jpaBHaTa CUCTEMA U B 4aCTHOCT B
neuyeGHuTe 3aBeAeHUs. Peann3znpaHeTo Ha TakbB Noaxon e 6bae B HHTepec Ha Mo- BUCOKaTa
e)eKTMBHOCT Ha ynpaBNEHCKHs MPOLIEC B LisilaTa HaLlMOHANHA 34paBHa cucTeMa.

Kmouosu AYMHU: CTAHOAAPTH, YNpaBJIIEHCKAa KOMNETEHTHOCT, LAJIOCTHA CHCTEMA, OAUT Ha
yrnpaBpia€HCKaTa KOMINETEHTHOCT

Summary. Modern challenges of a changing healthcare environment provoke an increased
interest in managerial competency standards and abilities. They are an effective tool in the
process of management and provide answers to the questions: “What do managers do? How



should they proceed? How and what should managers learn?”. Reality in Bulgaria shows not
only a low level of managerial competence, but also a lack of ideas and initiatives for evaluation
and audit of this competence. The Executive Agency Medical Audit currently monitors
exclusively medical care services for providing quality medical care, i.e acts as a clinical audit. It
is imperative that a more comprehensive medical audit should be developed for monitoring of
managerial competency at the different levels of health system and at the hospital level.

Keywords: standards, managerial competency, comprehensive system, audit of managerial
competence.

HACOKHU HA PECYPCHOTO MUCJIEHE HA BOJTHUYHUS MEHU/XKDBP, cn.O6ma
MeaHuHHa, 2/2012

H. Iumutpos
VYMBAIJL,,CB. AHHa”- Codus
RESOURCE- ORIENNTED THINKING OF THE HOSPITAL MANAGER
D.Dimitrov
UMHAT “Sv.Anna”- Sofia

Pe3tome. AHanusupaHu ca 0co6EHOCTUTE Ha PECYpPCHHUS CTH Ha MUCTIEHe Ha OONMHHUYHUSA
MEHUIKDBP B YCJIOBHATA HA OTHOCUTENHO OrpaHuieHu pecypcu. [podecHoHanHUAT cTHN Ha
MHCIIEHE Ha OOJIHUYHUA MEHUUKBD OTpa3siBa MHTErpanHus NOAX0A KbM pecypcUTe Ha
3[paBeona3BaHeTo, pa3riexIaHy B TAXHATa UANOCT U Hepa3puBHa Bpb3ka. [Tocousa ce, ue
ynpaBJIeHUETO Ha HOJTHUYHUTE peECypCcH € MHOroacrnekTeH npobneM, Toii He e caMo
MKOHOMHYECKH, a MMa M BaXKHU COLMATHU W €THYHU acfeKTH, KOMTO Clie/iBa Ja ce chbobpa3sBat
OT 60HUYHUA MeHHKBP. HyKeH e HUpoK cTpaTerMueck MOAXOA B CTHIIA HA MUCJIEHETO U C
AEHCTBUATA CH OONMHUYHUAT MEHUUKBP MOXKE Ja Npeojoiee AOMUHUPALLOTO TEXHONOTHYHO U
TACHO MKOHOMHYECKO MHUCNIeHe B OOJIHUUHUSA CEKTOP.

KniouoBu AyMH: CTHI HA MUCIIEHE, PECYPCHO MUCEHe, MPUOPHTETH Ha 3paBeona3BaHeTo,
npodecroHanHo- eduuHa OTrOBOpHOCP, pecypcH

Summary. Characteristics of resource- oriented thinking of the hospital manager are analyzed in
the setting of comparatively limited resources. The professional style of thinking of hospital
manager reflects the integral approach to healthcare resources examined in their integrity and
unbreakable inter- relations. The author indicates that hospital resource management is a
complex issue that involves not only economical, but also important social and ethical aspects,
requiring the hospital manager’s consideration. A broad strategic approach in the style of



thinking and activities of the hospital manager is needed, in order to overcome the predominant
technological and economically restricted style of thinking in the hospital care sector.

Keywords: resource- oriented style of thinking, healthcare priorities, professional- ethical
responsibility, resources.

CTPATETMHA U MEHUJKMBHT HA OPTAHU3ALIMOHHATA TTPOMSIHA B
3JPABEOIIAZBAHETO

H-p Aumutsp Jumurtpos, am
Summary
Dimitar Dimitrov. Strategies and management of organizational change in the healthcare.

We live in an age of permanent organizational changes in healthcare, the expression of
which are conducted worldwide health reforms. Modifications in the organization and methods
of operation, and certain structural changes in each hospital to ore adequately meet the health
needs of the population in its entirely.

Effective organizational change in healthcare needs a system prerequisites and
conditions- well- founded health policy, adequate legal framework, competent management,
resource provision, public support. Special attention should be paid to two previously
underestimated conditions and factors or organizational change: a new organizational culture and
professional health management at all levels of the national health system.

In this monograph we analyze certain date, including still unsolved problems of
organizational change in health over the last decade: the role of the database ( a single integrated
information system), public debate on healthcare reform, risk management, quality problems,
new responsibilities and perspectives of clinical management, overcoming regional disparities in
healthcare resources, the need for new strategic priorities and some others.

Our analysis focuses primarily on the strategic problem to ensure a future sustainable
development of health system in its entirety.

As a prerequisite to achieve such sustainable development, we consider the availability of
competent management of the national healthcare system, which involves the introduction and
regulation of professional health management in the country.

We pay special attention to strategic assessment of the current healthcare reform in
Bulgaria. We indentify of the unanimous opinion of politicians and experts on healthcare reform
in Bulgaria as a irreversible process. At the same time we analyze some deficiencies and risks in
the process of change, showing that only a general consensus and desire for reform was



insufficient. It takes broad views of the mission of Health system and formulated clear strategic
health priorities and commitments. Implementation of these priorities must ensure that the
Nationa PE3IOMETA HA MYBJIMKALIMKW HA II-P IUMUTHP IUMUTPOB

KOMYHUKAUMOHHH INMPOBJIEMHU B ﬂEFlHOCTTA HA BOJIHUYHWA MEHUITKBP,
cn. O6wa Mmeguuuua 1/2012

. Aumutpos
VYMBAIJI ,,Ce.AHHa”- Codus
COMMUNICATION SKILLS IN HOSPITAL MANAGER’S ACTIVITIES
D.Dimitrov
UMHAT “Sv.Anna- Sofia”

Pestome. B cratusTa ce npaBu MeToa010rM4€eH aHann3 Ha He0OXOAMMOCTTa OT
KOMYHHKaUHMOHHU YMEHHs Ha 60MHUYHKUA MEHHKBbP. BaxcHa pons urpae ymeHueTo Ha
MEHHKbpa la MOTHBHpa nepcoHana 3a ediekTueHa aeiinoct. OGocHOBaBAT ce U ce
CHCTEMaTH3UPAT Bb3MOXKHUTE NOAX0AN Ha DONIHUUHUS MEHUDKBD 33 KOMYHUKAUMHW B TPYAHH
cutyauuu. Haii- obuio Te ca aBa TMna- peakTHBHM U NMPOAKTHBHHW. BOTHUUHUAT MEHUKBP
Tpa6Ba fa AaBa NPUOPUTET Ha MPOAKTHBHUTE NOAXOAH NpeJ PeaKTHBHUTE C Orjle] MOCTUIaHETO
Ha MbJIHOLIEHHA KOMYHHKaLUMs CbC CBOS €KHIM B MHTEpec Ha ediekTHBHATA 60NHUYHA AeiiHOCT.

KatouoBH AyMH: KOMYHHUKaLHOHHW yMeHUs, oOMeH Ha HHopMaums, Moaen Ha Macnoy,
CTUMYJIH, MOTHBALIMA

Summary. Communication skills are very important in hospital manager’s everyday
activities. Manager’s skill to motivate hospital personnel in achieving efficacy is crucial. The
author presents grounds and systemizes hospital manager’s approaches for achieving
communication in difficult situations. Generally, two types of approaches, reactive and pro-
active are discussed. Hospital manager should give priority to pro- active approaches in order to
achieve adequate communication with his team in favor of effective hospital activities.

Key words: communication skills, change of information, Maslow’s model, stimuli,
motivation

MPOBJIEMU HA TTPODECHUOHAJIHATA MOTUBALIUA HA 3IPABHUTE
MEHHW]DKBPH | cn.3apaBHa noanTrka 1 MEHHIKBMBHT, 2009, ToM 9, Nel, ISSN 1313-4981

. dumutpos, A. XKekoB



PROBLEMS OF PROFESSIONAL MOTIVATION OF HOSPITAL MANAGERS
D. Dimitrov, A. Zhekov

Pesiome. B crarusTa ce aHanu3upa aktyanHuaT npobiaeM 3a MOTUBMTE 3a
npodiecMoHanHaTa OpUEHTALMsA KbM yNnpaBiieHCKa Kapuepa B 31paBeona3saHero. M3cnensax e
KOHTHUHIEHT OOTHMYHM MEHUUKBPU M 00yuaBalllM ce B MaruCTbpCKMTE NpOrpamu no 3/paBeH
MEHULKMBHT. JlaHHHUTE noka3BaT MHTEpECHH 3a Obelara ynpasieHcka npakTika TeHAEHLUHUH 1
3akoHoMepHocTH. M360pbT Ha npodiecoHanHara kapvepa no 3paBeH MEHUIKMBHT Hail- 4eCTo
€ pe3yaTat Ha obpe o6MHCIEHO KeNnaHue, CleABaHO OT CbBeT Ha Koneru. [1pu 3HaunTeneH
MPOLIEHT OPUEHTALIMATA KbM yNpaBiieHCKa Kapuepa € pe3ynTaT Ha cilyyalHO CTeUeHHE Ha
obcrosrencreara. Haki- ronsam npoueHT ot uscieABaHUTe OONHUUHU MEHUAXKBPH HAMAT
CHCTEMHO ynpaBiieHCKO o6pa3oBaHue B o6nacTra Ha 34paBHUA MEHUIXMBHT.

KiouoBu aymu: 601HHYEH MEHHAXKMBHT, MOTHBALIMA, Harnacu, npodecHoHanHa
Kapuvepa, ynpasjieHCKa IeHHOCT.

Summary. The goal of this article is to study and analyze the structure of professional
motivation of hospital managers. Subject of observation are persons with managing functions in
six hospitals. The data show that the choice of healthcare management carrier is result mainly of
well analyzed personal motives and desires. At the same time professional orientation of many
hospital managers is under the influence of casual circumstances. The author makes a conclusion
that the perfect primary motivation of hospital managers is very important factor of their high
professionalism.

CTWJI HA JIMAEPCTBO U MEHHUJXMBHT B BOJIHULIATA ,cn.3apaBHa noauTHka u
MeHUILKMBHT, 2009, Tom 9, Nel, ISSN 1313-4981

. dumurpos

LEADERSHIP AND MANAGEMENT STYLE IN CONTEMPORARY HOSPITAL, mag.
Health policy and management

D. Dimitrov

Pe3iome. CTunbT Ha JUAEPCTBO H MEHHIKMDBHT € KIIIOYOB npo6neM Ha MEHUKMBHTA HA
HYOBEUIKHUTE pECYPCH B bonHuuara. B cratusTa ce aHanuvsupar pas3jU4HUTE TUNOBE CTHUJI HAa
MEHUIKMBHT. OCHOBEH METOAMYEH MOJAXO] 3a c1>6upaHeTo Ha MMbpBUYHATA MH(.I)OpMaLll/Iﬂ €
npos€acHaTa aHOHUMHA COLUHOJIOTMYECKA aHKETa CpEA 352 Ayuu € ynpaBia€HCKH (.I)}'HKLLHM B
6onuuuute. Karo rnaBsex KpMTeplflﬁ 3a XapaKTE€pHu3HpaHE Ha YNpaBJICHCKHA CTHJ aBTOPBT
BBb3lMpHEMA CTENEHTA Ha YyHaCTUE Ha NEpCOHaAa NMpH B3EMAHETO HA PA3JIMYHHUTE PELLICHHUA.



AHannanpa ce Q)yHKU.HOHaJ'IHO OpPHEHTHUPAHHUA CTHUJT Ha JIUAEPCTRO. O0ocHoBaBaT ce U3BOAM 3a
Mno- e(l)eKTMBeH CTHWJ1 HAa MEHWDKMBHT B YCJIOBUATA HAa CbBpEMEHHATa O6onHunua.

KniouoBn aymu. CTun Ha nuAepcTBO U MEHWIKMBHT, AeferupaHe, yHKLUMOHANHO
OpPHEHTHPAHO JIMAEPCTBO.

Summary. The article considers major settings, related to the leadership and management
style in contemporary hospitals. The author presents sociological information concerning
different types of styles. The critical analysis, based on the evidence, shows some important
features of decision making approach of hospital managers. Special assessment has being made
of the function oriented leadership and its role in the general managerial process, especially in
the decision making activity. As a conclusion the author has presented recommendation for more
effective managerial style of hospital managers.

30PABHUAT MEHUJDKMBHT KATO INMPO®ECHUOHAJIHA KAPUEPA- ITPOBJIEMU,
TPYAHOCTHU U MNEPCIEKTHUBH, cn. 3apasen MeHnmxMbHT, 2008, Tom 8§, Nel

A. Aumutpos

HEALTHCARE MANAGEMENT AS PROFESSIONAL CAREER- PROBLEMS,
DIFICULTIES AND PERSPECTIVES, mag. Health management

D. Dimitrov

Pe3iome. ABTOpBT aHanu3upa v AUCKYTHpa HepelleHU npo6iemMu, CBbp3aHu C
(opMHUpaHeTO M pa3BUTHETO Ha 3APaBHUTE MEHWDKBPH B HaulaTta cTpaHa. CneliHanHo ce
pasrnexjaT npobaemMurte Ha 6GOAHUYHUTE MEHUIKBPU. [TocoyBa ce 3HaYUEHHETO Ha
LI€JIEHaCOYE€HOTO CUCTEMHO 00yUEeHHE B MaruCTbPCKMTE NPOrpamMmH Mo 34paBeH MEHUKMBHT.
O6ocHoaBa ce CTAaHOBMILETO 32 HEOOXOAMMO SICHO pa3rpaHUyaBaHe Ha Npod)ecMOHaNHOTO
pa3BUTHE Ha JleKapuTe- KIMHULMCTH U 3ipaBHUTE MEHUDKBPHU C OrJle]l yTBbPHAaBaHETO Ha
peaneH ynpaieHCKU npodecoHann3bM B 3[jpaBHaTa cUCTEMA.

KuniouoBH JyMH: 3paBeH MEHHDKbP,00IHUYEH MEHNIDKBD, NpodecoHaNHa Kapuepa,
ynpaBJjleHCKa KOMNETEHTHOCT

Summary: Successful healthcare systems today are managed by special trained
healthcare managers. The article treats the role of autonomous professional career of health
managers in our country. This is one of important preconditions for the successful process of
Bulgarian healthcare reform. The training of hospital managers needs special attention. In this
respect the role of masters programs of the Faculty of Public Health is very important.

Key words: healthcare managers, hospital managers, professional career, management
skills, training the managers



[MPOGECUOHAJIHA KOMITETEHTHOCT U PEAJIM3ALIMA HA BOTHUUYHUTE
MEHWJIKXBPH, cn. 3apaseH meHnmxMbHT, 2008, Tom 8, Nel

I. umutpos

PROFESSIONAL COMPETENCE AND REALIZATION OF HOSPITAL MANAGERS, mag.
Healthcare management

D. Dimitrov

Pesiome: B ycnosusra Ha pedpopmupanara 3npaBHa cuctema B bbarapus 3apaBHUAT
MEHHIXXMBHT BB BCE M0- rojisiMa creneH ce o6ocobsaBa kaTo camocTosTenHa npoecHoHanHa
obnact. HapacTsaT n3nckBaHuATa KbM 31paBHUTE MEHUMKbPH OTHOCHO TAXHATa KBanH(uKaLus
1 npotecoHaniu ymenus. Tosa ce oTHacs ocobeHo 3a bonHMYHUA cekTop. B HacToswara
CTaTHs C€ MHTEPNPETHPAT Pe3yNTaTH OT KOHKPETHO EMMHUPHUYHO M3CNIEABaHE BBPXY
npog)ecHoHanHaTa KOMNETEHTHOCT M NPO()eCHOHATHUS MApLUPYT Ha GOTHUYHHUTE MEHUKBPH.
Ha ¢ona Ha BHucoka caMooLeHKa Ha yrnpaBiieHcKaTa KOMIMETEHTHOCT Ce yCTaHOBsABa NOTpeOHOCT
OT JOMbJAHUTENHA MOArOTOBKA MO 34paBeH MEHUIKMBHT, KOATO € No- cnabo noyyBcTBYyBaHa OT
PbLKOBOAMTENNTE HA OTAENEHHS.

Summary: This article treats the role of professional competence in Bulgarian healthcare
system. The data of our investigation show the need of more management training among
Bulgarian hospital managers. The author grounds the necessary regulation of new professional
status of clinical departments heads as clinical managers. In this respect they had to have special
professional training on the field of healthcare management.

MeHH}DKM'bHT Ha BPEMETO B OONHUYHUA CcTauuoHap, c. MCHHU.HHCKM MEpHAHAHH, 6p2
(5), 2011

( Pazxoau Ha Bpeme npu MEAMLUMHCKUTE CECTPH)
HumuTtbp JIMMHUTpOB
JlokTOp no MeAnLMHA, MarkuCThp MO 3ApaBEH MEHUIIKMBHT

Dimitar Dimitrov. MANAGEMENT OF TIME IN HOSPITAL, mag. Medical
meridians

Summary. The article analyzes the specifics of time as an important resource in the
health system. The author has analyzed the cost structure of time of physicians and nurses in
inpatient hospital with special emphasis on the time allocated to direct patient contact (direct



productive time). An unsatisfactory level of the coefficient of useful real time. Justifies the
necessity of a new attitude to time and resource costs analyses and their responsible regulation
and recovery. In this direction are needed new managerial skills for time management in
hospitals.

Knio4oBH aymu: pa3xoau Ha Bpeme, MEHHDKMBHT Ha BPEMETO, OI0JUKET Ha BPEMETO,
NpsIKO NPOM3BOAMUTENHO BpEME.

HapacTtBauaTa akTyanHocT Ha MEHMDKMBHTA Ha BpEMETO B GOTHUYHHUSA CTaLlMOHap, CII.
MeauuuHcku mepuamanu, 2010, Tom 1, 6p.2

(Cratus |: Pazxoaun Ha Bpeme npu nekapuTe)
JAumutsp IMMHUTpOB

JIOKTOp No MeAMLMHA, MaruCTbp MO 31paBeH MEHUIKMBHT, U3NbIIHUTENEH AUPEKTOP Ha
YMBAIJL,,Cs. AHHa”- Codus

D. Dimitrov. Growing actuality of time management in the hospitals, mag. Medical
meridians

Summary. The article analyzes the specifics of time as an important resource in the
health system. The author has analyzed the cost structure of time of physicians and nurses in
inpatient hospital with special emphasis on the time allocated to direct patient contact (direct
productive time). An unsatisfactory level of the coefficient of useful real time. Justifies the
necessity of a new attitude to time and resource costs analyses and their responsible regulation
and recovery. In this direction are needed new managerial skills for time management in
hospitals.

Key words: expenditure of time, time management, time budget, directly productive time

MHTeraTMBHaTa COLUHANHO- 3[1paBHa NOJUTHUKA, CI1. MEHMLLMHCKM MEpHUAHaHH, roguHa
111, 2012, 6p.1-2

Humutbp IuMuTpoB

JloKkTOp no MeaHLIMHA, MarucThbp Mo 34paBeH MEHUKMBHT, U3n.aupektop Ha YMBAIJI
,»CB.AHHA”

Dimitar Dimitrov. INTEGRATIVE SOCIAL AND HEALTH POLICY, mag.
Medical meridians



Summary. Health policy leaders in various countries seek ways and measures to improve
health systems. Their decisions have a significant economic and social consequence. Developen
health policy guarantees adequate and equal access to medical care under certain quality
standards. The creation of integrative socio- health policy will be a real innovation resource of
contemporary and future society to better address its major health problems.

Key words: new type health policy, global processes, a new universalism, healthy social
policy

MHOIO®AKTOPHA OBYCJIIABEHOCT HA KAUECTBOTO HA BOJIHUYHATA
[TOMOIL, cn. MeanuUMHCKX MEHUIKMBHT W 3apaBHa noautuka, lognna XLI, 1’10

H. Iumutpos
YMBAIJL,,Ce. AuHa”- Codms

Pesiome. B craTtusTa ce o6cbiraa pazHoo6pazueto oT pakTopH, onpelensaiy KauecTBOTO
Ha 6osHuyHara nomoul. [Toayeprasa ce BaXkKHOCTTa Ha koJjiabopauusaTa Mexay 60JHUYHOTO U
H3BBHOOIHHUYHOTO JieueHHe. CblIeCTBYBAaT MHOXKECTBO NpobiemMu. XapMOHU3MPAHETO Ha
HalATa NpaKTHKa C MeXAYHapOAHHUTE CTaHAApTH OM MOBHILMIIO KauecTBOTO Ha GoNHMYHATA
nomou. Heo6xoanmu ca obaue ycunus 3a OTKposiBaHe Ha BaXKHUTE KPUTEPHH.

Kniouosu AYMH! KpPUTEPHH 3a KaHECTBO, MEAHLIHHA, OCHOBAHA Ha HAy4YHH
A0Ka3aTeJICTBA; CBPBXXOCIMUTAIIU3UPAHE; MEKAYHAPOAHH CTAHAAPTH

D. Dimitrov, MULTIFACTORIAL APPROACH TO ADDRESSING HOSPITAL CARE
QUALITY

Summary. Object of this article is the variety of healthcare determinants focusing on the
hospital care quality. Very important determinant is the collaboration between out- hospital and
hospital sectors. The concept of evidence based medicine shows that there are numerous
problems concerning the quality of health care in our country. A fuller harmonization with the
international standards would improve significantly the quality of the health care. More efforts
are needed for better analyzes, as well as some more criteria and indicators evaluating health care
quality, especially hospital care quality, should be determined.

Key words: determinants of quality, evidence based medicine, over- hospitalization,
international standards



